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The Friends of Kananaskis Cooperating Society 
Board and Staff, March 2012 – March 2013 
 
Board of Directors 
Officers in Bold  
Name Position From To 
Janet Annesly Chair  June 2012 
Josef Petermann Vice Chair 

Chair 
 

June 2012 
June 2012 

October 2012 
Don Cockerton Director at Large 

Vice Chair 
Acting Chair 

 
June 2012 

October 2012 

June 2012 
October 2012 

 
Erik Langberg Treasurer  October 2012 
Loralie Johnson Director at Large 
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June 2012 

October 2012 
October 2012 

Thy Nguyen Director at Large 
Secretary 

 
June 2012 

June 2012 

Hilary Young Director at Large   
Bob Lee Director at Large  June 2012 
Michelle Faerden Director at Large  February 2013 
Mark Hecht Director at Large June 2012  
Kim Archibald Director at Large June 2012  
Derek Ryder Director of Communications June 2012  
James Early Director at Large November 2012  
Manika Suri Director at Large December 2012  
 
Alberta Parks Representatives on the Board  
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Jeff Eamon Supervisor, Trails June 2012  
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The Friends of Kananaskis Cooperating Society 
Suite 201, 800 Railway Ave. Canmore, Alberta, T1W 1P1 

403 678 5593 
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2012: A Year of Transition 
by Derek Ryder & James Early 
 
 

Renewal. Rejuvenation. Reinvention. 
 
The Friends entered 2012 facing difficulty. Our 
partners Alberta Parks recognized this, and threw 
down a challenge: Who were the Friends, and what 
where they trying to do? 
 
At the time, it seemed that the Friends had their 
fingers in many aspects of Kananaskis Country. If 
it happened in Kananaskis, the Friends probably 
had something to do with it. For example, in 2011: 
• The Friends sold the backcountry permits for 

camping in K-Country; 
• The Friends operated the retail stores in the 

Visitor Information 
Centers. Friends staff 
and volunteers ordered 
the goods, managed the 
inventory, and assist in 
manning the sales 
locations; 

• The Friends managed 
the Memorial Bench program. We dealt with 
donors, made the plaques, and assisted in 
executing bench construction; 

• The Friends helped Park’s staff with trail 
construction and maintenance – doing just 
over 250 hrs of Trail Care work in 2011; 

• The Friends operated the Watershed 
Education Program, providing edu-kits to 
schools and volunteers in the field to help 
Grade 9 students study water quality. 

 
As is so often the case with organizations that try 
to do too many things at once, none were being 
done well. The Board was over-taxed trying to 
accomplish it all. Membership numbers and energy 
were not where they needed to be to deliver 
excellent results. Financial management was not 
good enough to track it all. 
 
In March 2012, Alberta Parks asked their question. 
They and the Board had come to realize that the 
Friends lacked focus. Parks put forward a number 
of suggestions for the reinvention of the Friends. 

All involved more focus, and less trying to do 
“everything.” In working with Parks in a visioning 
session in March 2012, the Friends’ Board 
concluded one thing being done very well was Trail 
Care, with the education programs being a close 
second. With Park’s agreement, the decision was 
made to enter into a revised Cooperating 
Agreement with Parks. 
 
This revised agreement, drafted in March 2012, saw 
the Friends commit to improved and regular 
financial reporting and focusing on Trail Care and 
education. The Friends committed to a two-year 
process of renewal, rejuvenation and reinvention. 

 
We struck a new Business 
Plan for 2012, a copy of 
which is included in this 
report. The Board created a 
strategy to move the 
Friends back to a successful 
model of assisting Parks. 
The organization had only 

one minor problem: how would we pay for it? 
 
The Friends were the fortunate to have two “white 
knights” step forward. The first was Alberta Parks 
itself. Entering the 2012 Fiscal Year, the Friends 
owed Parks $44,000 for monies collected via sales 
of backcountry permits. Parks agreed to forgive 
this debt over 2 years, based on the Society’s 
performance. The second was TransAlta, who 
stepped forward 
with a $24,000 
donation for 2012, 
continuing as the 
Trail Care “Title 
Sponsor”. Without 
these two actions, 
it’s possible that the 
Society might have 
folded. 
 
With short-term 
financial surety, and 
a plan, the Board 
moved forward, 

“Who were the Friends, 
and what were they 

trying to do? 
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and in this document, you can read of the success 
of the first year of the renewal efforts. In 2012, the 
Friends executed over 2,500 hours of volunteer 
Trail Care. Membership grew 60%, to over 800 
members by March 2013. 
Financial management 
improved dramatically. 
New trail crew leaders 
were trained. 
 
The process was not, 
however, without its 
hiccoughs. A late start to 
recruiting a Program Director in May 2012 led to a 
slow start for the Trail Care season. An effort to 
boost the number of Board members was initially 
unsuccessful, and in fact, Board turnover became 
an issue. In the end, only three Board members 

from the March 2012 Board – Don, Thy and 
Hillary – remained Board Members by March 2013. 
Neither of two staff members who worked for us 
in 2012 stayed with us into 2013. As with all 

organizational 
turnarounds, from change 
comes reinvention, but 
with change comes… 
change. 
 
The Board is proud of 
what it accomplished in 
2012-2013, especially 

considering the adverse conditions under which it 
was achieved. As you read of the successes, it is 
your hardworking Board members who have 
delivered this renewal, and it is they who deserve 
the recognition. 

 
 

 
 
2012 - 2013 Key Accomplishments 
 

• Excellent execution of the 2012 Trail Care program with significant increase in total volunteer hours 
and corporate volunteer hours;  

• Successfully obtained a second year of “Title Sponsorship” 
from TransAlta;  

• Updated and improved the Crew Leader Training Manual; 
• Successful execution of 2012 – 2103 Business Plan;  
• Successful recruitment of new board members and support of 

incumbent board members; 
• Executed successful search and hired new Trails Coordinator 

(Rosemary) in January of 2013; 
• Engaged in successful relationship building with key people 

(e.g. Parks staff, community partners, other Friends groups); 
• Ran a highly successful 2012 annual Kananaskis Country 

photo contest in conjunction with TPR; 
• Commenced updating Board Governance matters for the 

smoother operation of the Friends;  
• Greatly improved delivery, appearance and content of 

newsletter;  
• Expanded the membership of the Friends to over 800 people.  
• Expanded social media efforts; 
• Became more fiscally responsible and now meet or exceed 

TPR financial reporting requirements. 
 
!

“From change comes 
reinvention, but with 

change comes… change” 
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2012 - 2013 Business Plan 
!

Goals:!
• Membership!engagement!and!growth!

• Embracing!new!methods!of!fundraising!

• Focusing!our!activities!around!the!trails!program!

!

Membership!Engagement!&!Growth!
In!order!to!remain!relevant!and!grow!the!organization!the!Friends!need!to!do!a!better!job!of!engaging!our!

membership.!We!have!a!number!of!strategies!in!place!to!reengage!with!our!existing!members!and!to!help!

recruit!new!members.!

Newsletter!–!In!order!to!stay!engaged!with!our!membership!we!will!send!out!a!monthly!newsletter!

(with!the!potential!for!more!frequent!issues!over!key!summer!months).!The!newsletter!will!feature!

stories!and!information!about!Kananaskis!that!will!encourage!and!inspire!people!to!get!out!and!enjoy!

the!great!resource!in!their!backyard.!This!will!hopefully!keep!the!Friends!top!of!mind!and!let!people!

know!about!some!of!the!activities!we!are!undertaking!to!make!Kananaskis!awesome.!Hopefully!our!

members!will!share!this!newsletter!with!friends!and!family!who!will!become!members.!

Webpage!–!We!have!a!new!webpage!which!provides!us!with!a!modern!presence!on!the!web.!We!can!

confidently!encourage!partners,!sponsors,!our!members!and!the!general!public!to!visit!this!site!to!

learn!what!the!Friends!are!all!about.!It!also!provides!us!with!a!powerful!tool!for!fundraising!and!

recognition.!

Increased!Volunteer!Opportunities!–!Our!main!programming!target!for!the!year!is!to!continue!

building!momentum!in!our!Trails!Program!and!increase!the!number!of!trail!projects!from!the!

previous!year.!This!will!also!provide!more!volunteer!opportunities!to!engage!our!current!members!

and!hopefully!attract!new!members.!

Social!Media!–!We!have!opened!Facebook!and!Twitter!accounts!for!the!Friends!and!will!use!these!

tools!to!engage!with!our!members,!partners!and!sponsors.!We!successfully!used!social!media!to!build!

interest!and!promote!our!recent!trail!project!with!TransAlta.!

Getting!Out!In!the!Community!–!We!have!made!it!a!priority!to!have!Friends!represented!at!

community!events!in!Kananaskis!and!Calgary.!MEC!Bikefest!and!Snowfest!have!provided!good!public!

exposure.!We’ve!learned!from!these!events!and!developed!banners,!postcards!and!other!collateral!

to!maximize!our!exposure!at!future!events!such!as!24!Hours!of!Adrenaline!and!Park!Days.!

!

Fundraising!
The!Friends!have!lost!a!number!of!our!traditional!funding!sources!and!as!a!result!we!are!in!the!process!of!

transitioning!to!new!fundraising!opportunities.!We!hope!to!develop!a!sustainable!funding!model!that!will!

allow!the!Friends!to!survive!and!grow!in!the!future.!Our!current!fundraising!plan!revolves!around!the!

following!four!strategies:!

Membership!Donations!–!Over!the!last!few!years!we!have!not!asked,!let!alone!provided!our!
members!with!a!reasons!to!donate!to!the!Friends.!Our!new!strategy!of!engagement!of!our!

membership!will!hopefully!lead!to!increased!donations.!We!are!also!in!the!process!of!developing!a!

menu!of!donations!that!will!allow!members!to!choose!to!donate!smaller!amounts!to!specific!items!or!

initiatives!that!fall!under!our!trails!focus.!Items!could!include:!tools!for!trail!maintenance;!educational!

resources;!or!safety!supplies.!!!!
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Small/Local!Business!Strategy!–!Another!group!that!the!Friends!has!not!previously!solicited!for!
donations!is!the!small!and!local!business!community!in!the!Kananaskis!area.!To!target!this!group!we!

are!developing!different!levels!of!donations!with!specific!recognition!tied!to!each!level!of!support.!

For!example!Pika!level!would!be!for!donations!of!up!to!$500!and!would!be!recognized!by!the!

business’!name!on!our!website,!one!of!our!newsletters!and!in!our!annual!report.!

Larger!Program/Activity!Sponsorships!–!Our!successful!partnership!with!TransAlta!will!be!used!as!a!
model!for!further!program/activity!sponsorships!by!the!Friends.!We!have!already!undertaken!initial!

conversation!with!TransAlta!regarding!a!multiyear!commitment!to!the!Trails!Program!and!have!

received!a!positive!response!to!this!idea.!We!will!continue!to!develop!this!longYterm!relationship!

with!TransAlta!while!also!seeking!out!other!sponsorship!opportunities!for!other!aspects!of!the!Trails!

Program.!One!possible!idea!would!be!to!get!a!tool!sponsor!and!a!sponsor!of!the!crew!leader!training!

materials.!

Exploring!Trail!Infrastructure!Sponsorship!in!Partnership!with!TPR!–!We!have!had!initial!discussions!

with!Tourism!Parks!and!Recreation!about!the!possibility!of!sponsorship!of!trail!infrastructure.!

Glenbow!Ranch!has!set!an!example!with!the!Rotary!Trail!and!are!also!currently!looking!for!

sponsorship!for!bridge!infrastructure!over!the!Bow!River.!We!will!undertake!discussions!with!other!

Friends!organizations!and!Parks!to!investigate!this!funding!option!for!Kananaskis.!

!

Trails!Program!
The!board!of!directors!of!the!Friends!of!Kananaskis,!in!consultation!with!Tourism!Parks!and!Recreation,!

decided!that!the!Trails!Program!will!be!the!primary!organizational!focus.!Since!most!visitors!to!Kananaskis!

come!to!use!a!trail,!this!new!focus!allows!Friends!to!position!itself!as!the!primary!trails!organization!for!

the!area.!!

Increase!Number!of!Volunteers!–!In!order!to!grow!our!Trails!Program!we!need!to!recruit!more!

volunteers.!We!have!hired!a!dedicated!Trail!Program!Manager!to!coordinate!projects!and!volunteers.!

We!are!actively!engaging!our!membership,!getting!out!into!the!community!to!events,!and!making!

connections!with!other!trail!users!groups!to!encourage!them!to!volunteer!to!help!us!make!awesome!

trails!in!Kananaskis.!We!have!developed!a!trails!newsletter!to!keep!our!volunteers!informed!of!

upcoming!events.!

Develop!Trail!Crew!Leader!Training!Course!–!In!order!to!keep!increasing!the!number!of!trail!projects!

and!volunteers!we!need!to!have!experienced!crew!leaders.!Crew!leaders!lead!groups!of!volunteers!

and!ensure!trail!projects!are!completed!in!a!satisfactory!and!sustainable!manner.!We!are!working!to!

develop!an!up!to!date!and!professional!training!course!for!our!crew!leaders!to!ensure!they!have!the!

experience!and!expertise!in!trail!design!as!well!as!volunteer!management.!Our!vision!is!to!continue!

to!develop!our!training!and!hope!to!get!sponsorship!to!develop!digital!materials!such!as!videos!and!

flash!diagrams!to!better!illustrate!trail!theory!in!the!course.!

Engage!Trail!Groups!–!We!have!had!success!engaging!seniors!hiking!groups!as!a!source!of!volunteers!

and!plan!to!expand!our!connections!with!other!user!groups!in!the!area!as!a!source!of!volunteers!for!

trail!projects.!

Engage!Corporate!Team!Building!Groups!–!After!the!success!of!our!TransAlta!event!we!have!already!
received!a!request!for!a!trail!day!from!another!corporate!group.!We!will!look!to!further!develop!a!

curriculum!and!event!package!for!corporate!team!building!events!in!the!hopes!of!using!future!events!

for!both!volunteer!recruitment!and!potential!donations!or!revenue!sources.!

!

! !
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Chairman’s Report 
by Don Cockerton, Acting Chair, October 2012 – March 2013 
 
 
The Board of the Friends continued to be very 
busy and engaged with a wide range of issues and 
items addressed.  Some of the main highlights 
included: 
• Several board members retired and were 

replaced by keen and capable new recruits.  
We started and finished the year with 9 
members and 2 Parks liaison officers.   

• We said goodbye to our administrator 
Adrienne Needham and contract Program 
Coordinator Nick Dotchin at the end of 
2012 and said hello to Rosemary Power our 
new Program Coordinator in January 2013. 

• Board began implementing our new Trail 
Care focus having said goodbye to former 
retail operations and all other 
programs/activities. 

• We adjusted our Vision and Mission and all 
aspects of our operations accordingly. 

• Negotiated a new Cooperating Agreement 
with Alberta Parks to carry us through to 
2014. 

• Signed a second Title 
sponsorship 
agreement with 
TransAlta which 
provided most of a 
secure financial basis 
for our operation 
during the year. 

• Amended/updated 
several of our bylaws 
at our AGM in June of 
2012. 

• Continued to rebuild 
and refresh the Trail 
Care program with 
significant increases in 
numbers of members 

and volunteers as well as corporate events. 
• Began increased use of social media to 

communicate with members and volunteers.  
• Made notable progress in issuing regular 

newsletters and initiated improvements to 
our website. 

• Held successful Crew Leader training 
session at CNC in late October with over 20 
attendees.   

• Ongoing review and revisions as required to 
ensure accurate and timely record keeping, 
transactions and a sound financial 
foundation.   

• Established the Board Governance 
Committee to ensure we operate consistent 
with established standards, policies and 
practises for Not for Profit groups.  

• Committed to help with Alberta 
Transportation’s annual spring clean-up 
event along Hwy 40.  This saw many new 
volunteers out from several new 

organizations and was a 
successful small 
fundraiser too. 
• Successfully 

partnered with CNC to 
provide four different 
volunteer “Interns” to 
assist their staff with trail 
related projects. 
 
 
We finished Fiscal Year 
2012-2103 feeling that we 
had a firmer foundation 
and sufficient resources to 
have an even more 
successful 2013-2014. 
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Governance Subcommittee Report 
by committee members James Early, Don Cockerton & Mark Hecht 
 
Governance, per se, was not on the Friends of 
Kananaskis Country’s radar as the 2012-2013 
Business Plan was being finalized. What became 
clear as part of the Friend’s renewal process, 
however, was the real need for organization at all 
levels of the Friends, starting with a re-vamp of 
governance records. Roles and responsibilities were 
not clear, little more than ad hoc hiring procedures 
were in place and the recruitment of board 
members seemed to be a trial and error process 
which led to a lot of wheel spinning where none 
should be necessary.  
 
In the true sense of the word, 
Governance was not being 
practiced all that well until 
the turn of the New Year. At 
that time, the members of 
the Governance Committee 
were selected and James 
Early assumed the role of 
Subcommittee Chair.  
 
The first issue to be 
identified, ironically, was the 
identity of the Friends. The Governance 
Subcommittee considered it imperative, first and 
foremost, to revisit the Friends’ Vision and 
Mission. This would allow the Friends to refocus 
their efforts, improve the relationship the Friends 
had with Alberta Parks, and to become “known” 
again in the community. Tied to this, a decision 
was made to re-brand the Friends and embark 
upon a process to secure a new logo. The Friends 
needed to be freshened up.   
 
It is one thing to look good externally, with new 
catch phrases and a new image. However, that is of 
little consequence if the organization, as a whole, is 
dysfunctional. It became clear during the turn of 
2013 that a lack of clear policies and practices led 
to an ineffective board and a new makeover, alone, 
would not cure that. A decision was made that the 
Friends needed clear and concise policies for the 
start of the 2014 calendar year. 
 
This work is to include the establishment of a 
Board Governance Binder. Generally speaking, this 

Binder will be the home for all Governance matters 
that the Friends need to be concerned about. Our 
Vision, our Mission, our Bylaws, a Board 
Orientation Manual, a Subcommittee Description 
to allow each member of a subcommittee to know 
exactly what their roles and responsibilities are, 
would all be included in this Binder. In addition to 
this, we will develop a Recruitment Policy, a Media 
Policy and certainly a Financial Policy. The theory 
is that each Board Member should be able to pick 
up the Binder and know what the Friends are 
about, and how we function.       
 

That work was started in 
the 2012-2013 Fiscal Year. 
The existing governance 
documents were gathered 
and the Governance 
Subcommittee is in the 
process of reviewing all of 
this information with a 
fine-tooth comb to see 
what in the way of 
existing governance 
records will continue to 

work, what can be adapted, and what will have to 
be drafted from scratch. A draft Vision and 
Mission statement have been crafted and submitted 
to the Board for consideration and discussion. 
Currently, the Governance Subcommittee is “on 
time” for a 2014 completion date of this Binder.   
 
The Governance Subcommittee also circulated a 
DVD to all Board Members that discusses the 
roles, responsibilities and liabilities of Boards, 
individual members, and their for-profit or non-
profit organizations. 
 
Beyond the internal organization issues, which 
have formed the majority of the Governance 
Subcommittee’s work, the Governance Committee 
also reviewed and made amendments to the 
Sponsorship Agreement between the Friends and 
our main Trail Care sponsor, TransAlta and 
presented to the Board on the issue of Board 
Governance, Recruitment and Retention. 
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It is expected that the internal governance work 
will feature prominently in the 2013-2014 Business 
Plan when work commences on that document and 
that the Governance Subcommittee will work hard 

to steady the ship, positioning the Friends as a key 
partner of Alberta Parks, and player in Kananaskis 
Country.

 
 

 
Trails Program Coordinator Report 
by Rosemary Power 
 
 
Seventeen years ago, the Friends of 
Kananaskis Country (“FOKC”) was formed 
as a cooperating association with what is 
now the Tourism, Parks and Recreation 
department of the Province of Alberta  
(“TPR”). The association’s independent, 
non-profit mandate was to enable public 
participation within Kananaskis.  One of the 
Friends’ initial programs in that pursuit was 
volunteer Trail Care, and has offered this 
program continuously since then, although 
capacity has varied over time. In 2008, the 
FOKC undertook a public consultation of 
stakeholders, where the volunteer 
component was identified as the single most 
valued aspect of the organization. The year 
2009 saw significant changes to the 
organization and capacity of the FOKC (and 
TPR), leading to a significant change in operations 
and programs. 
 
By 2010, a review of the Strategic Plan was 
undertaken, where priority was given to the Trail 
Care program along with the development of 
resources to ensure its sustainability. 
Implementation of this new program plan began in 
the spring of 2011, beginning with the 
establishment of several new key partnerships. 
Notable among these are TransAlta, Mountain 
Equipment Co-Op and 24Sports Inc. With support 
from these key partners, the stage was set for a 
refocused FOKC to build capacity and carry an 
improved program into the 2012 season. 
 
The primary form of program participation was 
trail building and maintenance events where groups 
of volunteers, organized by paid FOKC staff, were 
assembled, instructed and led in the field by either 

a FOKC trained volunteer crew leader or TPR trail 
crew staff. 
 
2012 Quantitative Data 

This year’s season started in June, and ran though 
to November 2012, or 24 weeks. In that window… 
• 32 Work events were undertaken; 
• 2,529 Volunteer-hours were recorded; 
• 302 Individuals were engaged (including 160 

Armed Forces cadets);  
• 9 Corporate community engagement events 

were held; 
• By the end of the summer, 769 FOKC 

members were on the invitation mailing list; 
• 206 Canmore Nordic Centre volunteers 

were on an auxiliary mailing list; 
• 12 Volunteer crew leaders were available to 

lead groups; 
• 33 Volunteers signed up for crew leadership 

training at the end of 2012; 
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• As we entered the world of Social Media, 42 
Twitter followers receiving event 
notifications, plus 

• We had 132 Facebook “likes”, with 355 total 
reach; and 

• 2 Volunteer appreciation events were held. 
 
Geographical Data  

Trail Care projects were undertaken in the 
following areas within Kananaskis Country: 
• Canmore Nordic Centre – 15 events 
• Bow Valley – Other – 7 events 
• Elbow Valley – 6 events 
• Sheep River Valley – 1 event 
• Kananaskis Valley – 3 events 

 
 
 

The Volunteer Train Care Program for the season 
of 2012 was a success by any measure. One merely 
needs to look at participation numbers to see that it 
is needed, relevant and desirable to the public, our 
membership, and the community of individuals 
and organizations. Furthermore, it was frequently 
emphasized how quickly we have grown, how well 
we delivered the program and how much potential 
the program holds. 
 
Membership continues to grow and the crew leader 
cohort does as well. Corporate involvement grew 
tremendously and presents more opportunities to 
ensure the financial sustainability of the program. 
 
After the success of 2012, the first 3 months of 
2013 saw the planning for a program of a similar 
scale that we hope to execute in the summer of 
2013.  The 2013-2014 program design is based in 
large part on the Learnings from 2012-2013, which 
you can see in the Trail Care Subcommittee report. 
To that end, we initiated a number of 
conversations with Alberta Parks, and commence 
rough planning for the Trail Care program's 
projects. Generally, we hope to continue Trail Care 
at the same pace of 2012, targeting about 2,500 hrs 
of volunteer care work, likely spread similarly in 
terms of geographic regions as our 2012 work. 
Alberta Parks has one major project -- a major 
upgrade of the Memorial Lakes trail -- in the 
planning stages, and it is our hope that we could 
mobilize our largest ever work party for that 
project. 
 
We also have commenced work to try to increase 
the number of Corporate Trail Care days, and turn 
them into a source of on-going funding. We hosted 
several of these in 2012, and they represent a "Win-
Win-Win" opportunity if we can deliver more of 
them. They are a "win" for the company who's 
employees get to give back in a meaningful way. 
They are a "win" for the Friends, as we have a 
single point of contact for a large group of able 
bodied volunteers, commonly ones that can work 
mid-week. And it is, of course, a "win" for the trails 
that are built or repaired. 
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Subcommittee Reports: 
Communications and Marketing 
by committee members Derek Ryder and Manika Suri 
 
Fiscal Year 2012 – 2013 was a hugely successful in 
the area of Communications and Marketing. We 
tied our efforts directly to the Business Plan and 
met or exceeded every goal we set out. Below are 
excerpts from our Business Plan compared to our 
performance: 
 

2012P2013!Plan:!Newsletter!–!In!order!to!stay!
engaged!with!our!membership!we!will!send!

out!a!monthly!newsletter!(with!the!potential!

for!more!frequent!issues!over!key!summer!

months).!The!newsletter!will!feature!stories!

and!information!about!Kananaskis!that!will!

encourage!and!inspire!people!to!get!out!and!

enjoy!the!great!resource!in!their!backyard…!

 
Our newsletter was re-imagined starting in 
September 2013. We commenced publishing 
monthly. We provided our members with inspiring 
content they wanted to read in a standardized 
format: monthly reports on our main focus of Trail 
Care, news from the Board, and at least 2 feature 
articles each month on the wonder of Kananaskis. 
We provided two special editions in December, 
one giving thanks to folks who have helped us, and 
a Christmas gift guide. We provided 3 newsletters 
to the entire membership base, as opposed to just 
our newsletter subscribers, in order to encourage 
them to sign up for the newsletter. We ran an 
impromptu “guess the location” photo location 
shot in one newsletter, and had numerous guesses 
from the members. 
 
The statistics tell the result, 
and can be seen in the 
chart. We saw a doubling in 
newsletter subscribers, 
from less than 150 in 
August 2012, to over 300 as 
of April 2013. We saw a 
60% increase in the 
percentage of members 
subscribing. We stayed with 
a consistent ~50% open 
rate for the newsletters, 

which is substantially greater than industry norms. 
We received a steady stream of unsolicited positive 
feedback. 
 
 
We still have room to grow the newsletter. Despite 
our substantial growth, only 38% of our members 
subscribe, and only ~150 of our 800 members are 
seeing the newsletter. We plan to improve this 
through ongoing excellence in newsletter 
execution, distribution and content. We have 
several ideas to engage the membership in 
providing contributions to the newsletter, and look 
forward to having on-going fun with it. 
 

2012P2013!Plan:!Webpage!–!We!have!a!new!

webpage!which!provides!us!with!a!modern!

presence!on!the!web.!We!can!confidently!

encourage!partners,!sponsors,!our!members!

and!the!general!public!to!visit!this!site!to!
learn!what!the!Friends!are!all!about.!It!also!
provides!us!with!a!powerful!tool!for!

fundraising!and!recognition. 
 
With the newsletter under control, we turned our 
focus to the website. While the new webpage 
design was very good, it was executed in a way that 
made it difficult for us to maintain and update it 
without substantial cost. In the fall of 2012, we 
sent out a call for volunteers to assist us in 
maintain the site, and were joined by Olga 
Soklova, a Friends member with outstanding web 

development and 
maintenance skills. Not 
long after, our site was 
hacked and was 
unserviceable for several 
days, which required 
recovery. Out of these 
events came a decision to 
move underlying website 
Content Management 
Systems away from Drupal 
and over to Wordpress, a 
process commenced in 
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February, 2013. Our goal is to maintain the look 
and feel of the site’s beautiful design, while making 
maintenance more straightforward. 
 
Going into 2013, we have a (growing) list of 
prioritized website enhancements that we want to 
implement, including but not limited to making 
past newsletters accessible, and introduction a trail 
condition reporting forum. Our website, while 
beautiful, is too static, and thus does not drive 
repeat or continual visits. We intend to change this. 
 

2012P2013!Plan:!Increased!Volunteer!
Opportunities!–!Our!main!programming!

target!for!the!year!is!to!continue!building!

momentum!in!our!Trails!Program!and!

increase!the!number!of!trail!projects!from!the!

previous!year…!

 
We more than doubled the number of Trail Care 
volunteer hours, ending up with over 2,500. 
Projects also doubled, the number of volunteers 
involved more then doubled. As we move into 
2013, we have introduced highway clean-up as a 
large scale project. More about this is discussed in 
the Trail Care section of this report.  
 

2012P2013!Plan:!Social!Media!–!We!have!

opened!Facebook!and!Twitter!accounts!for!

the!Friends!and!will!use!these!tools!to!engage!

with!our!members,!

partners!and!sponsors.!

We!successfully!used!

social!media!to!build!

interest!and!promote!our!

recent!trail!project!with!

TransAlta.!

 
We have maintained a regular 
presence on Facebook and 
Twitter, though do not have a 
significant number of followers 
on either. Part of our problem 
was we ended up with two 
Twitter accounts, one of which 
we have now “phased out”. 
We regularly publish newsletter 
excerpts on our social media 
sites, and use Twitter in 

particular to provide last minute update 
information on Trail Care days. 
 
Our biggest issue is in maintaining social media 
momentum through the winter months when we 
have fewer activities going on, and thus less to 
tweet and post about. In the winter of 2012/13, we 
tried to provide a “weather feed” with up to the 
minute looks out our Canmore office window, 
without much in the way of significant feedback. 
 

2012P2013!Plan:!Getting!Out!In!the!
Community!–!We!have!made!it!a!priority!to!

have!Friends!represented!at!community!

events!in!Kananaskis!and!Calgary…!!

 
We attended at least 10 community events in 2012 
- 2013, featuring a booth with FOKC information. 
This resulted in additional members, but we 
identified in the fall of 2012 the need to improve 
the outcomes from these events through improved 
marketing materials, better messaging, and other 
items. We also learned that our participation in 
events requires a “reason”, so we will be more 
targeted in the future regarding which events we 
will participate in. We added a Board member with 
a Marketing and Event Planning background, 
expanded the scope of the Communications sub-
committee to include Marketing. In April 2013, we 
engaged the Board in a branding conversation to 
hone our messaging. From this came the decision 
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to develop a new logo for the organization, and 
improve our display and promotional materials. We 
will continue to have an events presence in 2013, 
and expect our events to have an increased “wow” 
factor. 
 
So in the end, all of the above lead to the summary 
goal as stated in our 2012/13 Business Plan: 
 

Membership!Engagement!&!Growth:!In!
order!to!remain!relevant!and!grow!the!

organization!the!Friends!need!to!do!a!better!

job!of!engaging!our!membership.!We!have!a!

number!of!strategies!in!place!to!reengage!

with!our!existing!members!and!to!help!recruit!

new!members.!
 
Not only have we demonstrably engaged better 
with our members, we have also substantially 
grown our membership base, as seen in the graph 
above. 
 
As you can see, we have had a 60% increase in 
membership in the last year, and have just under 
800 fellow Friends as of the close of our fiscal year. 
 
It has been our subcommittee’s honour to provide 
the “voice” of the Friends, and we intend to 
continue 2013/2014 building on the significant 
successes we have had. 

 

 
Trail Care  
by committee members Don Cockerton & Mark Hecht 
 
 
The board of directors of the Friends of 
Kananaskis Country (FOKC), in consultation with 
Alberta Tourism Parks and Recreation, decided 
that the FOKC Trails Program would continue to 
be the primary organizational focus through 
2012/13.  Since most visitors to Kananaskis come 
to use a trail, this new focus allows Friends to 
position itself as the primary trails organization 
within Kananaskis Country. Note that the trail 
season started in June of 2012 which is a bit later 
than normal and continued on into November (24 
weeks).  A total of 32 volunteer events occurred 

and 302 volunteers donated 2,529 hours.  Projects 
occurred at the CNC, Bow Valley, Peter Lougheed 
PP, West Bragg and one event in the Sheep.  For 
this year, only summer trail work was done.  The 
following four program objectives were adopted by 
the board for the 2012/13 season and comment on 
results follow each objective 
 

2012P2013!Plan:!Increase!Number!of!
Volunteers!–!In!order!to!grow!our!Trails!
Program!we!need!to!recruit!more!

volunteers...!!

 
At the beginning of the 2012 season our list of 
contacts (equivalent to “members”) numbered 544. 
By Nov 2012, this list grew to 769.  The total of 
2,529 volunteer hours compares to 1300 hours in 
2011 and 800 hours in 2010 so a significant 
increase occurred.  In addition, contacts were made 
with more than a dozen corporate groups and 9 
specialized events were held in 2012, which was 
very encouraging and led the board to identify this 
as a high priority for the 2013 season.   
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One notable development in 2012 was the request 
by staff at the Canmore Nordic Center for the 
Program Coordinator to take over management of 
the volunteer program at CNC.  Accordingly, 
FOKC were provided with the CNC volunteer 
database (206 individuals) and organized 15 events 
there that were mostly supervised by CNC staff 
along with FOKC crew leader or Program 
Coordinator.  Another was the recruitment of 160 
Armed Forces cadets from a nearby summer camp 
who participated in 4 events. 
 
Lastly, the Greater Bragg Creek 
Trails Association began capital 
construction of their approved 
new summer trails at West Bragg 
Creek and relied a lot on FOKC 
to recruit and assist them with 
volunteers.  Six events were held 
here, most were done with the 
ongoing loyal support of seniors 
hiking clubs. Contact with many 
other trail groups in the Canmore 
and Calgary vicinity was made and 
participation from a few new 
groups occurred.  Three separate 
media write ups occurred in the Bow Valley 
weeklies as well as Calgary Herald.  Main 
communication with members was through the 
frequent mail outs advertising upcoming volunteer 
events.   
 

2012P2013!Plan:!Develop!Trail!Crew!Leader!
Training!Course!–!...!We!are!working!to!

develop!an!up!to!date!and!professional!

training!course!for!our!crew!leaders!to!ensure!

they!have!the!experience!and!expertise!in!

trail!design!as!well!as!volunteer!

management...!

  
Crew leader training materials were updated and 
presented by experienced FOKC staff or 
volunteers as well as an experienced TPR staff 
person.  The main training event occurred in 
November at the Canmore Nordic Centre and was 
attended by 23 people, including some from other 
trail organizations and more distant communities.  
The completion of a new and improved manual 
based on the materials presented in November 
occurred over the winter and was presented to the 

board in spring of 2013. To date, no new 
sponsorships have been arranged to support the 
production of useful digital materials related to the 
Crew Leader Manual. 
 

2012P2013!Plan:!Engage!Trail!Groups!–!We!

have!had!success!engaging!seniors!hiking!

groups!as!a!source!of!volunteers!and!plan!to!

expand!our!connections!with!other!user!

groups!in!the!area!as!a!source!of!volunteers!

for!trail!projects.!

 
The addition of the CNC 
volunteer list, which is mainly 
composed of mountain bike 
enthusiasts, added a major new 
component to our membership 
and volunteer base.  Similarly, the 
addition of the Army Cadets 
helped to diversify and strengthen 
our volunteer ranks.  Contacts 
with a wider range of seniors or 
other hiking groups resulted in 
some increase, but were not 
tracked closely. 

 
The increased number of individual volunteers not 
affiliated with a group is noticeable and is likely due 
to word of mouth and media reports as well as web 
based contact.  It is notable that FOKC began 
using social media this year but its effectiveness in 
recruiting volunteers was difficult to assess. 
 
The use by FOKC of the ability of its members to 
spread messages throughout their many more email 
or other networks is felt to be a significant 
potential generator of additional volunteers. The 
great increase in contacts with and events 
organized for 9 corporate groups was the other 
notable development in this regard. 
 
Lessons Learned 

1. Report on event summary on Twitter at 
most 1 day after the event or information 
gets forgotten and both relevance and 
momentum is lost 

2. Communicate Calendar of Events much 
earlier in the recruitment/invitation cycle as 
some people need to plan their summer 
events more than 2 weeks in advance 
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3. Bring membership or contact materials on 
all projects to give out to those that stop to 
chat 

4. Project planning with TPR staff should 
happen very early in the season but remain 
flexible to accommodate change in volunteer 
response, weather, etc. 

5. All website event postings should be 
duplicated on Facebook and Twitter as full 
text content, not merely links 

6. The membership database is most useful 
when the information is current so cleaning 
is frequently required.  

7. All former membership entries did not 
specify club affiliation, nor whether the 
individual was interested in volunteer 
opportunity invitations – all entries should 
reflect this by assigning “groups” 

8. Crew leadership must divide its training 
between ongoing mentorship and the 
course. There is so much information that 
could be presented in the course that it risks 
information overload. Better use of training 
time and presented materials will help 

9. The tool cache and staff resources in the 
Elbow and Sheep valley are limited. Other 
arrangements should be made to cache or 
distribute tools for projects in these areas 
should be made. 

10. Project recruitment and signup messaging 
should include descriptions of the trails 
proposed, in a way that makes the work 
relevant and interesting to the prospective 
participant. 

11. The approach to a worksite is a perfect 
opportunity to provide interpretation and 
natural history 

12. Seniors groups have a limit to the distance to 
and intensity of a project, which must be 
taken into account. There is a wide range of 
abilities in a given group, and projects 
should be assigned carefully to assure 
appropriateness. 

13. Once a month for events is not enough, 
once a week is too often. The “second 
Saturday of the month” plus the potion to 
go again two weeks later, if there is sufficient 
interest, wound up being a good level of 
activity 

14. Most participants came out to one event per 
season - getting them to return should be a 
priority 

15. Youth and kids are surprisingly easy to 
manage safely and motivated, productive 
workers with the right project 

 
Recommendations 

• Improve calendar of events, putting out a 
schedule early in the season, and modifying 
as will inevitably be required. This calendar 
should be viewable online and should be 
mentioned in program marketing materials. 

• Crew leaders are going to become our 
limiting factor – emphasis should be placed 
on recruiting, training and tools for 
communicating with this finite resource. 

• First aid training should be offered to crew 
leaders over the winter or spring, either 
through CAOC or one of our other 
partnering organizations. 

• Safety communications tools for crew 
leaders should be considered, including 
Satellite Phone rental or government radio. 
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Not all projects have cell coverage nor TPR 
staff, which creates risk. 

• Provide contemporary and useful 
communications tools to staff. Providing a 
company cell phone so that contact is not 
limited by office staff availability should also 
be considered 

• The membership list should periodically be 
“cleaned” by contacting members and 
inviting them to re-subscribe, then erasing 
entries that “bounce” or are out of date. 

• Greater Volunteer Calgary presence and 
utilization should help secure more 
corporate involvement.  

• A program for family and youth engagement 
with environmental education should be 
developed and deployed to appropriate 
groups at suitable sites. 

• A program for corporate team building as a 
fee-for-service should be developed 

• The success of the Cadets involvement 
suggests involvement other groups like 
Veterans Affairs, Outward Bound and other 
youth groups.  

• Field caution signage should be yellow in 
color, have FOKC logo and contact 
information, and logo placement for 
sponsors 

• More Canmore club engagement should be 
pursued. 

• Follow up with TPR interpretive staff for 
resources to develop a natural history 
information package to deliver during the 
approach to work sites 

• Follow up with Junior Forest Rangers 
program. 

• Arrange for more snacks to give to 
volunteers before work dates. Finding 
suitable providers and figuring out the 
considerable logistical hurdles are needed to 
make this easy for crew leaders 

• Much more timely and detailed discussion of 
project planning should occur with TPR 
staff as they felt too many of our projects 
this season were last minute. Volunteers are 
necessarily less reliable and require a certain 
amount of flexibility, but a master list or 
prospective events should help. 

• More careful matching of group abilities to 
project offered. This is very subjective and 
intuitive but the feeling from seniors groups 
in particular was that the work was too 
intense to want to contribute more than 
once. 

 
Conclusion 

The Volunteer Train Care Program for the season 
of 2012 was a success by any measure. One merely 
needs to look at participation numbers to see that it 
is needed, relevant and desirable to both the public, 
our membership, and the community of individuals 
and organizations. Furthermore, it was frequently 
emphasized how quickly we have grown, how well 
we delivered the program and how much potential 
the program holds. There is room for refinement 
and improvement, no doubt, but the momentum 
of growth in community awareness and interest is 
with us. Membership continues to grow and the 
crew leader cohort does as well. Corporate 
involvement grew tremendously and presents more 
opportunities to ensure the financial sustainability 
of the program. 
 
All the pressures on this ecosystem will not 
diminish in future, and the Friends Trail Care 
program is positioned to be a significant factor in 
making recreation use sustainable. This is the ideal 
goal of land management and every user of the 
region.  
 
The program visibly benefitted the participants, the 
landscape, its users and its inhabitants and that is 
something that the community gets behind.
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Human Resources 
by Thy Nguyen 
 
 
In March of 2012, the Friends of Kananaskis was 
successful in obtaining a grant from Canada 
Summer Jobs to fund a student for the Summer 
Trails Program Coordinator position.  
Unfortunately, there were no strong candidates 
who met the student criteria for the position and it 
was decided that the competition was open to non-
students.  Nick Dotchin was the successful 
candidate for the position and held the position 
from May 2012 until November 2013. 
 
In the fall of 2012, the Board made the decision to 
re-vamp the staffing complement of the Friends of 
Kananaskis to hire a full time Program Coordinator 
to maintain the office, liaise with trails 

stakeholders, apply for grants, and assist with 
reporting.  It was also decided that a summer Trails 
Project Assistant would be hired for the following 
Trail season to manage the volunteer coordination 
piece of the Trails program. 
 
As a result of this decision, the Office Coordinator 
position was eliminated and a competition for the 
new Program Coordinator position was posted in 
December 2012.  There were several strong 
candidates who applied and in the end, Rosemary 
Power was the successful candidate for the 
Program Coordinator position. 
 

 
 

 

Fundraising and Donor Relations 
by committee members Thy Nguyen, Manika Suri & Kim Archibald 
 
In 2012, The Friends of Kananaskis was fortunate 
in securing TransAlta as our Title Sponsor for the 
Trail Care Program.  This netted the organization 
$24,000 in the 2012-2013 fiscal year. With that 
partnership, FOKC was able to hire a Trails 
Program Coordinator to run our successful 
program.  In return, TransAlta was featured in all 
of our Trail Program material and our social media 
forums, Facebook and Twitter, and they were also 
able to bring out groups of volunteers for a trail 
maintenance day. 
 
The Friends also signed an 
agreement with 24Hr 
Sports, who puts on the 24 
Hrs of Adrenalin Event at 
the Canmore Nordic 
Centre each year. This annual event features 1,600 
competitors in a 24 hr mountain bike race. This 3 
year partnership agreement provides funding for 
the Friends to build and maintain race course trails 
at the CNC. 

In the fall of 2012, we were honoured to be 
selected by Mountain Equipment Co-Op and the 
Canadian Parks and Wilderness Society as finalists 
in the “Big Wild Bucks” initiative. A handful of 
environmental charities are selected, publicizes 
through CPAWS’, MEC’s and the Big Wild Bucks 
website, and a national vote is taken through the 
website. The top 3 receive a substantial grant. 
While the Friends placed 4th and thus didn't 
receive a grant from the event, it was significant for 
us in demonstrating our importance and profile on 
the national scene, and notable that we received a 
vote total that was almost 4 times our membership. 
 
The reporting year also saw the development of 
our Sponsorship and Donor Recognition Levels 
that includes eight levels represented by animals 
found in Kananaskis Country.  Various recognition 
items include a thank you card, recognition on our 
social media, and a volunteer Trail Day. 
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Treasurer’s Report 
by Loralie Johnson 
 
Finance Subcommittee Members during the 2012 – 2013 Fiscal Year: 
Janet Annesly, Joe Petermann, Erik Langberg, Loralie Johnson, Derek Ryder 
 
 
The Friends of Kananaskis Country began the 
Fiscal Year with a cash balance of $102,548 and 
were able to increase the balance to $114,340 at our 
fiscal year-end.  Gross Revenue for the Fiscal Year 
was $102,690 with the main source of funding 
being donations and grants of $87,545.  TransAlta, 
our single highest donor, provided $24,000.  The 
Trail Care program was the most significant 
expense during the year followed by sponsorship 
of Elbow River watershed program. 
 
During the Fiscal Year, restricted funds decreased 
from $55,174 to $31,845. The ending balance 
consisted primarily of funds restricted for Trail 
Care ($27,704 in total, $3,704 of which is 
specifically restricted to 24hrs of Adrenalin race 
trails). In addition: 
• $3,241 of the year-end balance are funds 

restricted for interpretive shows, a program 
which is no longer active within Friends of 
Kananaskis Country. In the coming Fiscal 
Year, we will look for an appropriate 
organization to donate these funds to. 

• $900 of the ending balance related to the 
memorial bench program. 

 
The Friends of Kananaskis Country ended the 
Fiscal Year with sufficient cash to fund the 2013-
2014 program even if no additional donations are 
seen in the 2013 - 2014 Fiscal Year.  With the 
organization scaling back programs to primarily 
Trail Care, future sources of funds are limited to 
donations, grants and other fundraisers. However, 
with the increased focus on regular newsletters, 

updates of website content and increased visual 
presence combined with positive reviews from 
volunteer days, we feel we are in a good position to 
obtain adequate funding. 
 
The 2013 – 2014 budget has a conservative 
estimate of fundraising of $40,000 and expenses of 
$83,000.  We’re only expecting one restricted 
donation for the 2013-2014 year pursuant to our 
continued agreement with Twenty-Four hour 
sports.  Expenses are all attributed to administering 
the Trail Care program and general administration 
of the organization.  If actuals are comparable to 
the budget, the expected ending cash balance at 
March 31, 2014 will be approximately $70,000. 
 
Current operations surrounding financial reporting 
have been strengthened with regular reporting 
being reviewed by the Treasurer and Finance 
Subcommittee, plus monthly presentation of 
results to the Board of Directors.  Going forward, 
the Finance Subcommittee will strive for additional 
and timely reviews of financial reporting and 
enhanced reporting to the Board. In addition, we 
expect to add at least one additional Board member 
with a financial background to strengthen the 
expertise on the Board and provide additional 
oversight. 
 
The financial statements are attached to and form 
an integral part of this Annual Report. 
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In Closing, and In Thanks… 
By Derek Ryder & James Early 
 
 
As we noted in the introduction, Fiscal Year 2012 
– 2013 is the first year of what we expect to be a 
two-year process of rebuilding the Friends 
organization. While we have had setbacks, they 
have been minor and significantly outweighed by 
the phenomenal success of the renewed focus on 
the Trail Care program that we executed in the 
summer of 2012. Coupled with other significant 
advances in virtually every area of our operations –  
from our newsletter to our corporate governance 
to our crew leader training to our financial 
management – we have nothing but high hopes for 
the upcoming Fiscal Year. 
 
As Fiscal Year 2012 – 2013 
drew to a close, the Board 
convened an offsite 
session to re-visit the 
Vision and Mission of the 
organization, and set a new 
Business Plan for Fiscal 
Year 2013 - 2014. We 
share it with you in this 
Annual Report in the 
expectation that you will 
be as excited for our re-
energized organization as we are. 
 
We thank all of our members, stakeholders, donors 
who made such a significant success over Fiscal 
Year 2012 -2013. While we risk missing people, we 
offer the following “thank yous”. 
 
We have to start with the staff of Alberta Parks. 
The Friends operate in partnership with Alberta 
Parks, providing manual labour, enthusiasm and 
energy, but without the Parks Staff, the Friends 
don't really have much to do. We can start 
with Don Carruthers-Den Hoed, Jeff Eamon, 
Murray Ingstrup, and Duane Fizor. In addition 
to everything else they do, all four sat on the 
Friends' Board as Government liaisons during this 
Fiscal Year, so came to our Board meetings every 
month and put up with us! 
 
In addition to sitting on the Board, Jeff -- the Bow 
Valley Trails Supervisor -- works directly with us 

and other groups to plan out Trail Care work, and 
both he and his staff are the primary organizers 
and executors of the Trail Care work (including 
lots of Trail Care work that happens without us 
that you probably aren't aware of). 
 
We also work closely with James Cieslak, the 
PLPP trails supervisor, Michael Roycroft and his 
staff at the Canmore Nordic Centre, as well as Pat 
Ronald, Bill O’Connor and Joe Dick of the 
Elbow/Sheep parks staff. We have nothing but 
wonderful things to say about the various 

enthusiastic, knowledgeable 
and helpful people who 
work for Jeff, James, 
Michael and the others. 
 
We (and our members) 
should also thank Dave 
Hanna, Manager of 
Operations and Mark 
Storie, the Director of 
Kananaskis Country for 
Tourism, Parks and 
Recreation. Those eleven are 
just the senior Parks staff we 

have worked with. There are numerous other full 
time and seasonal TPR staff who helped out too, 
supervising or supporting our volunteer work 
parties; it's such a long list we’re not sure we even 
have all their names. We give thanks to all of these 
hard working, under-recognized folks from Alberta 
Parks, every one of whom labours tirelessly to keep 
our Parks wonderful -- and on top of that, work 
directly with the Friends to help us help them help 
K- Country. 
 
We have to thank our incredible supporters: 
 
• TransAlta, who 

have been our 
Title Sponsor of 
our Trail Care Program for 2012. Jessi-Ann 
Riddell has been our primary contact there, 
but TransAlta staff have participated in Trail 
Care work, and many TransAlta employees are 
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members of the Friends. TransAlta has a 
commitment to sustainability wherever they 
work, and our partnership with them is just 
one small example of how they work with 
communities to make them better; 

• Mountain 
Equipment Co-
Op has provided 
us with grants, 
loaned us meeting 
space, selected us 
for the “Big Wild 
Bucks” initiative, 
and generally been a great supporter of 
the Friends; 

• 24 Hours of Adrenalin chose to partner with 
us for the trail work we do in the Canmore 
Nordic Centre. Since 1995, 24 Hours has been 
hosting an amazing mountain bike event, one 
of the largest in North America with over 
1,600 participants. The Friends work directly 
with 24 Hours to build and maintain the 
mountain bike trails used during the event. 

• The City of Calgary provided us with funds 
under their granting 
program; 

• The Elbow River 
Watershed 
Partnership received 
some funding from 
Shell's Fueling Change 
initiative for their 
Elbow River 
Watershed Field Study 
Program, and directed 
some of the funding to 
the Friends; 

• We were honoured to 
receive a grant via James Kirker that came 
through the Calgary Foundation. The grant 
came a somewhat circuitous route: from the 
Scott Daniel Seaman Memorial Fund via the 
Calgary Foundation. James recommended us 
for the grant, as he was the recipient of the 
Scott Seaman Outdoor Leadership Award at 
Strathcona-Tweedsmuir School. James 
graduated Grade 12 at S-T in 2012. He may 
hold a record for the youngest significant 
donor we have. 

• Many companies have donation matching 
programs; two in particular we want to 
recognize are the programs of Cenovus 
Energy and the EnCana Corporation. In 
each company, Friends members donated to 
us, creating a matching grant from the 
company. 

• There's a long list of folks who provided us 
with smaller donations. Many have asked to 
stay anonymous. 

 
We have outstanding relationships with many of 
the local mountain bike associations, and in 
particular, need to thank Eric Lloyd and Robert 
Sadee of the Greater Bragg Creek Trails 
Association. We work closely with many of these 
associations in planning and delivering trail 
development projects. 
 
We have amazing support from the Army Cadet 
League. It is a treat for us to get over 50 energetic 
young people to come and work on trails and their 
own personal leadership for several days. 
 

When it comes to energetic 
folks to thank, that 
includes our members. 
First, we have our long list 
of Trail Crew Leaders. 
 They plan their weeks 
around our Trail Care 
projects, and work with 
Parks staff to merrily lead 
our members on our 
many projects. Without 
them, we have no projects. 
Then we have the folks 
who do the work, swinging 

the pulaskis and driving in the shovels. We had 
several members stand up to assist on particular 
administrative projects (like Olga Sokalova, who 
supports our website). Without all our members, 
none of our projects get done. At the close of fiscal 
2012 – 2013, there were 773 of them -- more 
literally every day -- and every one of them 
deserves our unending thanks. 
 
In 2012, the Friends worked with two amazing 
staff. Nicholas Dotchin was our Program 
Coordinator from April through November, who 
we thank for building up our program to the 
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incredible 2,500 hrs we delivered in 2012. Nick 
loves hauling dirt and building trails, and it showed 
in every inch of trail he worked on. 
 
Adrienne Needham was our Office Coordinator 
for several years. It doesn't sound like much, but 
she has kept our office intact, the Board in line, 
and managed every bit of the paperwork we move 
to handle grants and tax receipts and Facebook and 
Twitter and... well, a lot. As we entered 2013, it was 
sad for us to say goodbye to Adrienne. 
 
And finally, it may sound a bit self-serving, but The 
Board wants to thank all the present, new and past 
members of... The Board of Directors of the 

Friends of Kananaskis. It has been a year of 
change, of consolidation, or renewal, of 
accomplishment, of (occasionally) long and 
challenging Board meetings. New folks have joined 
us (Mark, Derek, Kim, Loralie, Manika & 
James), some long-standing members stepped 
down (Joe, Janet, Bob, Michelle & Erik), and 
others continued on as they have for some time 
(Don, Thy & Hilary). Your Board members put 
in lots of hours to make sure things run smoothly, 
and they each deserve a big thank you. 
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2013 – 2014 Business Plan 
 
2013!Goals:!

• Continue!to!deliver!excellence!in!Trail!Care!

• ReYintroduce!education!initiatives!associated!with!Trail!Care!

• Continue!to!solidify!governance!and!fiscal!management!

• Creatively!improve!our!fundraising!and!advance!our!fiscal!position!

!

Excellence!in!Trail!Care!
We!successfully!delivered!33!projects!and!over!2,500!hrs!of!Trail!Care!in!2012.!While!we!do!not!target!to!

consequentially!increase!this,!we!do!want!to!build!on!that!success!in!support!of!Alberta!Parks!in!several!

areas,!targeting!to!become!Parks’!Trail!Care!“partner!of!choice”!in!Kananaskis!Country:!

Crew!Leader!Development!–!To!ensure!we!have!excellence!in!Trail!Care!execution,!we!
commenced!a!program!of!training!crew!leaders!in!2012.!We!will!continue!that!program!in!2013,!

delivering!refresher!programs!and!continuing!to!enhance!the!new!training!course!developed!in!

2012.!

Corporate!Events!–!We!believe!we!can!expand!the!delivery!of!Corporate!Trail!Care!days,!and!turn!

them!into!fundraising!activities.!We!will!target!holding!these!days!on!weekdays!to!reduce!the!load!

on!Parks!staff.!

Understanding!our!resources!–!We!have!an!active!and!growing!volunteer!base.!Some!of!our!Trail!

Care!activities!require!more!experience,!while!others!are!easier!for!newcomers.!We!will!strive!to!

track!and!continually!enhance!the!skills!of!our!volunteer!base,!becoming!more!effective!at!

providing!the!right!group!of!volunteers!to!projects.!

Tapping!the!membership!for!Trail!Care!ideas!–!Through!enhancements!to!our!website,!we!will!

seek!to!become!more!interactive!with!our!members!in!identifying!and!bringing!forward!Trail!Care!

opportunities!and!ideas.!This!includes!but!is!not!limited!to!encouraging!members!to!identify!trail!

maintenance,!construction!or!enhancement!concepts.!

!

Environmental!Education!!
The!Friends!will!return!to!establishing!and!delivering!environmental!education!programs,!in!line!with!its!

trails!program!in!the!short!term,!and!broader!into!the!future,!in!keeping!with!The!Friends'!Vision!and!

Mission.!By!the!2014!hiking!season,!the!Friends!expect!to!be!implementing!the!first!of!the!trail!related!

education!programs. 

TrailPRelated!Education!P!An!environmental!education!committee!will!be!established.!They!will!

investigate!appropriate!first!steps!in!creating!trailsYrelated!education!programs!and!investigate!

the!link!between!educational!programs!and!funding,!both!in!expenses!and!chances!for!fund!

development. 

Future!Expansion!of!Education!P!The!education!committee!will!also!assess!potential!for!the!future!

expansion!of!environmental!education!programs,!with!a!particular!focus!on!programs!targeted!at!

youth. 

Duke!of!Edinburgh!Award!P!The!education!committee!will!work!actively!with!the!trails!committee!

to!investigate!the!potential!for!expansion!of!the!Duke!of!Edinburgh!program,!or!similar!programs!

given!The!Friends!current!involvement!in!this!program.!

!
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Board!Governance!
During!the!latter!part!of!2012!the!Friends!recognized!the!need!for!greater!organization!and!fiscal!

management!on!which!its!good!work!on!Trail!Care!could!be!maintained!and!strengthened,!development!

of!its!environmental!education!program!could!commence,!and!fund!development!for!the!various!projects!

it!undertakes!would!be!aided.!The!majority!of!the!following!are!planned!for!completed!by!the!end!of!

2013.!

Vision!/!Mission!–!In!early!2013,!the!Board!will!review,!and!revise!as!needed,!the!current!Vision!
and!Mission!statement!to!guide!the!Friends!in!its!future!endeavours.!!

Operating!Agreement!–!The!Friends!will!work!with!TPR!to!secure!a!written,!executed!and!
functional!operating!agreement,!and!solve!the!current!issues!regarding!the!agreement’s!lack!of!

signature!and!clarity.!!!

Board!Organization!–!The!Governance!Committee!of!the!Friends!will!review!the!purpose!and!

organization!of!each!of!the!other!committees,!establishing!clear!mandates!for!each!of!the!

committees!going!forward,!to!ensure!that!every!board!member!knows!their!responsibilities!on!

any!given!committee.!!

Bylaw!Review!–!The!Friends!will!conduct!a!full!bylaw!review!and!suggest!and!debate!any!
necessary!changes!to!the!bylaws!for!the!2014!AGM.!!

Policies!–!The!Governance!Committee!will!develop!various!policies!to!ensure!the!smooth!

operation!of!the!Friends!so!that!the!focus!of!its!efforts!can!be!Trail!Care,!environmental!education!

and!fundraising!efforts!rather!than!administrative!tasks.!Such!policies!will!include!a!recruitment!

policy,!a!retention/transition!policy,!a!financial!policy,!a!media!policy!and!an!alumni!(Elder)!policy!

whereby!departing!board!members’!knowledge!and!expertise!can!be!obtained!and!utilized.!!

Orientation!Manual!–!The!Friends’!Orientation!Manual!for!new!Board!members!will!be!updated.!

Board!Information!Organization!–!A!central!location!(both!physical!and!electronic)!will!be!created!
for!the!storing!of!board!member!information,!policies,!committee!descriptions!and!members,!

orientation!manuals,!vision!and!mission!statements,!bylaws!and!operating!agreements!so!that!all!

governance!information!is!kept!in!one!place!and!is!accessible!to!all!members!of!the!Board.!!

Financial!Excellence!–!The!Friends’!will!continue!to!improve!overall!financial!accounting!and!

reporting.!!

!

Fundraising!
The!Friends!continue!to!struggle!to!gain!longYterm!certainty!in!funding,!in!great!part!stemming!from!a!lack!

of!fundraising!expertise!on!the!Board.!We!retain!the!goal!from!2012/2013!to!develop!a!sustainable!

funding!model!that!will!allow!the!Friends!to!survive!and!grow!in!the!future.!Our!current!fundraising!plan!

revolves!around!the!following!strategies:!

Develop!Board!expertise!in!Fundraising!–!In!adding!new!members!to!our!Board,!we!will!

specifically!seek!and!give!preference!to!those!with!fundraising!expertise.!!

Seek!creative!fundraising!options!that!the!Board!can!execute!–!While!the!current!Board!lacks!the!

expertise!in!large!donor!fundraising!experience,!we!can!pursue!creative!fundraising!options!that!

are!within!the!Board’s!knowledge!base.!This!will!be!a!focus!and!mandate!for!the!Fundraising!

subcommittee!of!the!Board!in!2013.!

Aggressively!pursue!granting!options!–!The!Board!has!set!as!a!“job!requirement”!for!the!Program!

Director!that!they!identify!and!apply!for!grants!equivalent!to!50%!of!their!salary!in!2013.!
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