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The Friends of Kananaskis Cooperating Society 
Board and Staff, March 2014 – March 2015 
 
Board of Directors (Officers in Bold) 
Name Position From To 
Derek Ryder Co-Chair 

Chair 
September 2013 
November 2014 

October 2014 

James Early Co-Chair September 2013 October 2014 

Loralie Johnson Director at Large 
Treasurer 

 
July 2014 

June 2014 

Kayla Simpson Secretary   

Erica Borgstrom Treasurer 
Director at Large 

 
July 2014 

June 2014 
September 2014 

Manika Suri Director of Marketing & Events   

Kevin Smith Director at Large   
Deb Mucha Director at Large  May 2104 

Don Cockerton Director at Large  November 2014 
Dave Nielsen Director at Large July 2104  

Tony Paradis Director at Large August 2014  

Ed Engstrom Director at Large November 2014  
Jamie McPhail Director at Large November 2014  

 
Advisory Council  
Name From To Name From To 
James Early November 2014  Don Cockerton November 2014  

Gillean Daffern December 2014  Alf Skrastins January 2015  

 
Alberta Parks Representatives on the Board  
Name Position From To 
Jeff Eamon Trails Supervisor, Alberta Parks   
Kaylyn Airie Flood Recovery Volunteer and Partner 

Coordinator 
  

 
Staff 
Name Position From To 
Rosemary Power Program Coordinator  May 2014 
Nancy Ouimet Program Coordinator July 2014  

Joan Ford Bookkeeper & Office Assistant  February 2015 

Lawrence Nyman Contract Bookkeeper March 2015  
 

The Friends of Kananaskis Cooperating Society 
Suite 201, 800 Railway Ave. Canmore, Alberta, T1W 1P1 

403 678 5593       www.kananaskis.org 
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2014-15: The Post-Flood Rebuilding Starts 
by Derek Ryder, Chairman 
 
 
After the devastation suffered by 
Kananaskis Country with the 
floods of 2013, it was a pleasure 
to have a summer of relative 
peace where the process of 
rebuilding K-Country could 
begin. 
 
While Alberta Parks and we made 
significant progress during the 
summer of 2014, it was much 
slower than anyone anticipated. 
The amount of work needed to 
fully inventory the damage, add 
needed staff, train that staff, bid 
out work, review those bids, 
obtain equipment, deploy that 
equipment, do rough trail work 
with the equipment – all required 
prior to unleashing volunteers – 
was more than anyone expected. Consequentially, 
there was substantially less work done in the 
summer of 2014 than expected. The Friends put in 
just under half of the volunteer hours we had done 
in 2013, for example, and were only in a position to 
enable ~350 of our members to help in the field. 
 
We were pleased, however, to become an active 
partner of Environment and Sustainable Resource 
Development (“ESRD”), who manage trails on 
non-Parks land in K-Country. We did several flood 
recovery trail projects with them, and as a result, 
are in broader discussions for long-term, post-
flood trails support. 
 
The silver lining in this was to allow the Friends 
time to implement some key goals we had coming 
into 2014, most of which will be detailed later in 
this report. 
 

• Through the sponsorships of Patagonia, 
the Banff Community Foundation and 
Husky, we were able to make a substantial 
impact in our volunteer recognition 
programs; 

• We adopted an automated on-line system 
to facilitate the organization of trail care 
days, which made the sign-ups easy and 
efficient, removing an administrative 
burden that had plagued us for several 
years; 

• We implemented an “Elder Policy” and 
created the Advisory Council. This group 
of individuals each has a deep love for, and 
substantial history with and in, K-Country, 
and provides the Board with “sober 
second thought” and guidance on strategic 
issues. 

• We signed a 10-year agreement with Parks 
to rehabilitate the Interpretive Trails in K-
Country, restoring signage and developing 
new ways to engage K-Country visitors. 

• Nancy Ouimet, our new Program 
Coordinator, did a spectacular job of 
developing some long-term granting 
successes. This, coupled with the excellent 
work of her predecessor Rosemary Power, 
has helped maintain excellence in the 
Friends financial situation. 
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So perhaps a slower year was a good thing. As you 
will read, our organization continues to grow in 
members, in strength, in financial management and 
security, and in the impact we make in K-Country. 

We are proud that our reputation continues to 
build and improve, and look forward to supporting 
K-Country for years to come. 
 

 
 

 
 

2014 - 2015 Key Accomplishments 
 

• Made substantial inroads in 
supporting the trails on K-
Country non-Park land with the 
ESRD flood restoration teams; 

• Executed work projects in the 
Highwood/Cataract Creek area 
for the first time; 

• Implemented electronic trail care 
day signups to reduce 
administrative burden; 

• With the help of our sponsors 
Patagonia, The Banff 
Community Foundation and 
Husky, made major progress in 
implementing a volunteer 
recognition program; 

• Signed a 10-year agreement with Alberta Parks to re-invent and rehabilitate all interpretive trails in K-
Country; 

• Solidified our outstanding financial position; 

• Re-organized Board Subcommittees; 

• Engaged with Alberta Trailnet to explore ways we could assist in the construction of the new High 
Rockies Trail; 

• Signed a Memorandum of Agreement to assist in the construction of a new Warming Hut at the 
Canmore Nordic Centre 

• Provided the Alberta Parks - Elbow/Sheep trail crew team with $5,000 of new hand tools 

• Launched the interpretive trails refresh signage project 

• Assisted in flood and non-flood trail projects in 11 different location, they included: Allen Bill Pond, 
Pocaterra Trail, Canmore Nordic Centre, Prairie Creek Trail, Cat Creek, Ribbon Creek Trail, Highway 
40 Clean-Up, Upper Kananaskis Lakes, Loggers Loop, West Bragg Snowshoe Loop Trail, and Mount 
Shark Ski Tails. 

• Our 2014 Trail Care season successfully engaged over 160 volunteers in 35 trail care events. These 
volunteers filled 300 shifts, contributing over 2,100 hours! 
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Our Vision 

A Kananaskis country of exquisite natural and cultural landscapes enjoyed by present and 
future generations. 

 

Our Mission 

To cooperate with the Alberta Government and community to engage in the sound stewardship 
of Kananaskis Country through participation and education. 

 

Our Mandate 
Connecting people and place in a meaningful way. We develop opportunities and programs for 
individuals and groups to experience Kananaskis Country through engagement and sharing. We raise 
money to support relevant, practical initiatives that not only benefit the people involved, but benefit 
the ecology and ecosystems of Kananaskis Country. The Friends of Kananasksis Country brings 
people together to ensure future generations have the same opportunities to enjoy this special part of 
Alberta. 
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Chairman’s Report 
by Derek Ryder 
 
 
I was saddened to lose James Early as my Co-Chair 
in the fall of 2014. James and I had an excellent 
relationship where we were each able to build on 
the strengths of the other. 
 
But James’ leaving, coupled with the “retirement” 
of long serving Board member Don Cockerton, 
were the impetus for the creation of our new 
Advisory Council. Often times in volunteer 
organizations, individuals would like to assist but 
simply don’t have the time. With this in mind, the 
Advisory Council was made as a way for 
individuals with a track record of giving back to 
Kananaskis Country are able to help us – help me, 
as Chair – with strategic issues. And so, in the end, 
I did not “lose” James nor Don, who were both 
pleased to become the first two members to join 
the Council. 
 
I was equally pleased when two other “legends” of 
K-Country, Gillean Daffern and Alf Skrastins, also 
accepted our invitation to become Council 
Members. I cannot imagine having a better group 
of individuals to provide guidance and advice to 
me and to the Board. I thank all of them for 
putting up with my silly questions. 
 
As Chair, in many ways, my job is to facilitate the 
Board to execute the ideas that we agree on. As 
such, I “help out” on a lot of things that we do, but 
it is the Board that deserves the credit for our 
accomplishments. 
 

I am pleased, therefore, to note that Board 
turnover has been reduced. This year we really only 
lost 2 Board members (Deb Mucha and Erica 
Borgstrom), and were pleased to be joined by 4 
others (Tony, Dave, Ed and Jaime). 
 
We were also saddened to lose Rosemary Power as 
our Program Coordinator in early 2014; Rosemary 
put in heroic work in the post-flood 2013. Her 
replacement Nancy Ouimet, who joined us from 
the development office of the Banff Centre, has 
made a huge impact, and makes my life as Chair 
very easy. 
 
Joan Ford, our bookkeeper, was also only with us 1 
year. Coaxed out of actual retirement by her friend 
Rosemary, it turns out the call of the “road” 
proved too much, and she chose to actually retire in 
February 2015. We brought on board a very 
experienced contract bookkeeper, Lawrence 
Nyman, who continues to help us modernize our 
systems and processes. 
 
I will leave it to the various sub-committees to 
report on the impressive successes we had 
compared to our Business Plan in 2014-15, since 
they worry about Trail Care, Governance, 
Education and Fundraising. 
 
I will simply say that as Chair, my life is made 
easier by the hard work and dedication of your 
Board. It is an honour to work with them. 
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Governance Subcommittee Report 
by sub-committee members Derek Ryder & Dave Nielsen 
 
Extensive work on Governance in 2013-14, driven 
primarily by James Early, climaxed with the passing 
of revised Bylaws for the organization passed at the 
June 2014 Annual General Meeting. It took several 
months to re-write these, but they represent a 
much more modern management model for the 
Society. 
 
As a result of that, all that was left from a 
Governance perspective was the creation of an 
Elder Policy. Our multiple drafts and discussions 
over several months morphed into the concept of 
an Advisory Council that would be a way for long-
standing Board members and others to continue to 
contribute to the organization after they had 
stepped down from the Board. Not only was the 
creation of the Council an “easy sell”, it was also 
easy to identify who the Board wanted on the 
Council, and to get those invitees to participate. 
 
The Council has already proved its value, weighing 
in on topics such as the strategic value to the 
Canmore Nordic Centre of a Warming Hut, plus 
participating in our annual Board March planning 
off-site. 
 
Rosemary Power was charged with creating a staff 
Orientation Manual, documenting procedures as 
she went. She received significant support on 
this from Joan Ford.  This manual was put to 
the test when she left and Nancy Ouimet, who 
was quickly able to come up to speed and 
continue to develop it, documenting new 
procedures as she went. 
 
Nancy was also charged by the Financial 
Subcommittee to assist in developing a 
restricted fund tracking system, which she did 
with the support of Joan Ford and Lawrence 
Nyman. Lawrence also made substantial 
progress in automating this tracking. 
 
Finally, we set a goal in the Business Plan of 
improving donor tracking. During the winter of 

2014-15, we acquired software to do just that. 
Lawrence assisted in developing automatic links to 
this system from CanadaHelps and ATB Cares. 
 
So in short, progress was made and closure was 
achieved on all the Governance goals set out in the 
Business Plan.  
 
In addition, based on the recommendations of the 
HR Subcommittee, the Board re-designed the 
Organizations’ subcommittee structure, plus 
limited committee membership. We formed 3 
“unofficial” committees that only meet on an “as-
needed” basis (HR, Governance, & 
Communications) and 4 “official” subcommittees 
that meet regularly (Fundraising, Education and 
Events, Trail Care and Finance). Each Board 
member was limited to joining only 2 official 
subcommittees (except the Chair, who under the 
Bylaws, is a member of all subcommittees). In 
addition, Board meeting frequency was also 
reduced from 10 meetings per year to 7, based on 
past experience and our business cycle. 
 
The goal of these changes was to reduce the time 
pressure on Board members and reduce Board 
turnover. 
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Program Coordinator Report 
by Nancy Ouimet 
 
 
Nineteen years ago, the Friends of Kananaskis 
Country (the Friends) was formed as a cooperating 
association with what is now the Alberta 
Environment and Parks (AEP) department of the 
Province of Alberta. The association’s 
independent, non-profit mandate was to enable 
public participation within Kananaskis. In 2010, a 
review of the Strategic Plan was undertaken, where 
priority was given to the trail care and education 
programs supported by sound fundraising 
practices. 
 
The Friends’ objective is to enhance, protect, and 
share the unique natural and cultural experiences of 
Kananaskis Country through education, 
participation, and community engagement in 
keeping with our mission and vision: 
Mission: To cooperate with the Alberta 
Government and community to engage in the 
sound stewardship of Kananaskis Country through 
participation and education. 
 

Vision 
A Kananaskis Country of exquisite natural and 
cultural landscapes enjoyed by present and future 
generations. 
 
Trail Care 

The trail care program focused on delivering a safe, 
fun and meaningful way for people of all ages and 
abilities to give back to the Kananaskis Country 
trails they love. Maintenance of Kananaskis trails is 
the responsibility of AEP, and the Friends 
of Kananaskis Country works to support 
their efforts by coordinating Trail Care 
volunteer groups to assist with their trails 
projects.  
 
To ensure we offer excellence and 
leadership in delivering Trail Care days, 
our volunteer Crew Leaders play an 
essential role to ensure volunteers have a 
safe, high quality experience while 
encouraging them to return and become 
more involved. We provided our annual 
crew leader training in May 2014 which 

consists of an indoor session to review the role and 
responsibility of the crew leader, and an outdoor 
session facilitated by a professional trail builder 
focused on trail anatomy, and the specifics around 
trail construction and maintenance. Participants 
without first aid training had the option to take a 
free course offered by Alberta Parks in May.  
 
The 2013 floodwaters ripped through Kananaskis 
Country. Much of the infrastructure was swept 
away; roads, bridges, campgrounds, trails and 
interpretive signs were damaged or destroyed. The 
majority of our 2014 trail care events were focused 
on repairing or re-building flood damaged trails. 
Volunteer participation and hours was lower, 
primarily because the 2013 flooding resulted in a 
higher than average number of volunteers wanting 
to help re-build Kananaskis. 
 
Quantitative Data: 

The season comprises May to October. 

• 35 Trail care events 

• 2,107 Volunteer-hours recorded 

• 160 different individuals were engaged 

• 300 volunteer shifts were filled  

• 11 Crew Leaders lead groups (16 volunteer 
attended the spring crew leader training) 

• 2 Corporate community engagement 
events were held  

• 1,097 Members on Trail Care distribution 
list 
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Geographical Data: 

Trail care projects were undertaken in the 
following 11 areas within Kananaskis Country: 

• Allen Bill Pond  

• Canmore Nordic Centre 

• Cat Creek  

• Highway 40 Clean-Up  

• Loggers Loop  

• Mount Shark Ski Tails 

• Pocaterra Trail 

• Prairie Creek Trail 

• Ribbon Creek Trail (10 events) 

• Upper Kananaskis Lakes 

• West Bragg Snowshoe Loop Trail 
 
We invested 10 days into rebuilding the upper 
section of the Ribbon Creek Trail, starting where 
the Link Cross-Country Ski Trail meets Ribbon 
Creek, up to the point where the trail passes the 
North Ribbon Creek bridge. The new trail is higher 
up on the slope compared to the old trail that 
followed the creek and washed away in the 2013 
flood. It offers more views of the neighbouring 
mountains and has a nice single-track flow. It will 
serve as a hiking trail in the summer and single-
track cross-country skiing in the winter. The low 
section of Ribbon Creek will be worked on in 
2015. 
 
To celebrate a great Trail Care season and give 
thanks to our outstanding volunteers, the Friends 
hosted its annual appreciation event October 29 at 
the Capitol Hill 
Community 
Association in 
Calgary. Over 60 
volunteers 
gathering to cheer 
their hard work and 
learn about the 
High Rockies Trail 
project, an exciting 
addition to the 
Trans Canada Trail. 
Twenty prizes were 
handed out along 
with handmade 
trophies to 

commemorate the volunteer and crew leader of the 
year.  
 
The 2014 volunteer trail care program was a 
continued success. Our commitment to training 
our volunteer crew leaders, maintaining strong 
partner relationships, and improved processes all 
complement our ability to offer a unique volunteer 
Trail Care program. 
 
Education 

There was new energy devoted to developing the 
Friends Education program and defining our role 
with Refreshing Interpretive Trails of Kananaskis 
Country project. The existing interpretive panels 
on the 32 designated interpretive trails in 
Kananaskis Country were created in 1980, are 
dated or damaged, and in need of replacement. In 
partnership with AEP Public Engagement 
(Interpretation and Education), we have 
determined project priorities, timelines, and costs. 
The Friends will pursue funding opportunities to 
target replacing signage on 3 interpretive trails per 
year.  
 
Fundraising and Donor Relations. 

We dedicated time and effort to fundraising for our 
Trail Care and Education projects. Like most 
fundraising, you win some and you lose some. It’s 
an ongoing effort that we are investing in year 
round. As such, we approached previous funding 
sources for renewed support and approached new 
sources. A new donor database is helping us better 
manage and track our gifts, so we can more 
effectively administer our individual donations and 
encourage increased giving. 
 
Conclusion 

We strive to offer volunteering opportunities in all 
of our projects to enhance community involvement 
with our organization and to foster a powerful, 
broad-based public connection with Kananaskis 
Country. 
 
2014 was a successful year as we worked to 
improve our program priorities and processed. We 
will build on this in 2015-2016. 
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Subcommittee Reports: 

Communications and Marketing 
by committee members Derek Ryder & Manika Suri 
 
The Friend’s 2014-2015 Business Plan did not state 
any goals for Communications and Marketing. 
However, the team had some internal objectives, 
and these were advanced through the year. 
 
The Website 

No major changes were done to the website during 
the year. All pages were maintained with an internal 
policy or reviewing every page on the site at least 
once every 6 months. Pages were added with the 
formation of the Advisory Council, and an 
Upcoming Events page was maintained for the 
winter while the Speaker Series was active. As in 
the past, all trail care events were posted as soon as 
they were announced to the membership via e-
mail. 
 
Website traffic as a result of keeping the website 
current, relevant and up to date continued to be 
strong. Since going “live” in August 2013, the site 
has seen 38,350 visits, including 3,013 in March 
2015 alone. The site sees an average of 63 visits per 
day. Peak hit rates in 2014-15 were seen in June 
2014 and March 2015, each with over 90 hits per 
day. The home page has been visited 11,400 times 
since going live, and the Current Events page 
where we post our trail care work has been seen 
3,400 times. 
 
By every measure, our work 
on the website has been a 
stellar success. 
 
The Newsletter 

Newsletter readership and 
penetration continues to grow, 
though growth rates have 
tapered off in the last few 
years. We have had a 15% 
increase in subscribers this 
year, greater than the 10% 
increase in membership we 
experienced. The graph shows 
the growth in our newsletter 
subscribers and readers over 

the last 2 years. 
 
While normally, our newsletter only goes to 
members who ask for it, twice this year, we sent 
our newsletter to our entire membership. Over 560 
members read our December newsletter thanking 
our sponsors and contributors. 
 
The 2014-2015 Newsletters featured articles on 
Kananaskis’ critters (including pine martin, 
hummingbirds, moose, ptarmigan, osprey, larches 
and lots more), series on K-Country’s reservoirs, 
early season and car camping ideas, safety stuff 
including emergency kits, articles on ticks, more 
articles on the movies made in Kananaskis, and 
much, much more. The newsletter remains our key 
vehicle to fulfill our education mandate. 
 
Membership 

While not specifically tasked with membership 
management, the Subcommittee tracks and 
maintains our membership list. Society 
membership increased 10% over the year, growing 
from ~1,200 in March 2014 to ~1,350 in March 
2015. Our membership growth was steady through 
the year. The graph on the next page shows our 
membership growth over the last 2 years. 
We do have some concerns from a membership 
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perspective. While our membership 
has grown, the number of active, 
“move dirt” volunteers has not. In 
addition, we are weakest when it 
comes to getting members out for 
events at the Canmore Nordic Centre, 
which never used to be the case. The 
Board is aware of both of these issues, 
and is working to increase Bow Valley 
membership in particular. 
 
 
Events & Marketing: 

Beyond the highly successful Winter Speakers 
Series discussed in the Education & Events 
Subcommittee report, the Friends participated in 
only a few special events in 2014-2015, including 
Parks Day. Events are not a specific strategic focus 
for the Friends, as they are not a significant 
fundraising source, nor are they significant in 
membership development. The Friends now 
participate in events that we feel have provided 

value to the organization, and we attend with a 
dedicated focus and specifically targeted marketing 
materials. 
 
In 2015, the Friends plan to host our own event to 
kick off the trail care season, called TrailsFest. This 
will be discussed further in the “Education and 
Events” Subcommittee report. 
 

 

 

Trail Care 
by committee members Kevin Smith, Ed Engstrom, & Jamie McPhail 
 
 
The board of directors of the Friends of 
Kananaskis Country, in consultation with Alberta 
Environment and Parks (AEP), have 
continued to support the position that the 
Friends trails program be the primary 
organizational focus through 2014/15 but 
supported by a new initiative to start to 
inventory and re-fresh the many Interpretive 
Trails in the Kananaskis region. This new 
initiative is described in more detail in the 
Education Committee report.  Since most 
visitors to Kananaskis come to use a trail, this 
ongoing focus allows Friends to position itself 
as the primary trails organization within 
Kananaskis Country. 
 
The trail season started in May of 2014 and 
continued on into October. However because 
of the 2013 floods, activity was still somewhat 

restricted because the AEP required focus on large 
capacity projects such as bridge building, which 
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precluded the use volunteers.  Even so, a total of 
35 volunteer events occurred and 160 volunteers 
donated over 2,100 hours of effort. Projects 
occurred at the Canmore Nordic Centre, Bow 
Valley, Peter Lougheed Provincial Park, the Elbow 
and West Bragg. For this year, only summer trail 
work was done, though some of that was on winter 
only cross-country ski trails such as Pocaterra and 
Mt. Shark. The board adopted the following five 
program objectives for the 2014/15 season, and 
comments on results follow each objective. 
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In 2014, our Crew Leader Training Manual had 
minor enhancements, and the planned 2014 Crew 
Leader Refresher Training was 
delivered in two parts to 16 Crew 
Leaders. The first part was an in -class 
session in Calgary followed by a 
practical trail building session held at 
the Canmore Nordic Centre. The new 
training format was well received by the 
Crew Leaders. Throughout the year, 11 
of the Crew Leaders were able to lead 
volunteer projects.  Continued 
emphasis on recruiting promising 
volunteers to become new crew leaders 
will be given again in 2015 as well as 
strengthening the training offered and 
support for first aid and identifying 
clothing. Our recognition program 
specifically targets Crew Leaders as 
well. 
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We have continued to support the Parks initiative 
to create a Parks-wide volunteer system called 
“Better Impact” to allow ongoing recruitment, 
application and tracking of volunteers. While it was 
not expected that the system would be fully 
implemented until 2015, we have ensured that the 
tracking system can capture relevant skills of our 
volunteer base, while ensuring the privacy of our 
volunteer base. In 2014, we used an interim off-
the-shelf on-line system, Sign-Up Genius, to create, 
fill and track volunteer projects, and the learnings 
have been used to feed into the Parks system 
development. 
 
We continued using the “pika”, “elk” and “grizzly” 
descriptors for “easy”, “moderate” and “difficult” 
tasks to try and assist volunteers to make a good 
match for their abilities/interests. Generally this 
seems to help but we need to continue to educate 
our volunteers on the system. In addition, 

determining particular skills or interests on part of 
volunteers will be pursued in 2015 as part of the 
new Parks system roll out to better track the kinds 
of work our volunteers do. 
 
We did not hire a student in 2014 to assist in the 
collect of information at the beginning of trail care 
days as the overall size of the 2014 program was 
smaller than 2013. In 2015 we may have an 
opportunity to trial the use of direct entry of data 
into iPads at events. 
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Though this is, and has been, a stated objective in 
our Cooperating Agreement with Alberta Parks for 
several years, the continued need to focus on 
flood-related repair has made this initiative less 
important at the present time. However, it remains 
in our new Cooperating Agreement that is in effect 
from 2014 to 2017. As our attention on dealing 
with flood related issues reduce over the next few 
years, we intend to target collection of member 
ideas again. One initiative for early 2015 will be to 
survey the membership for ideas on where they see 
the most value in terms of volunteer opportunity 
and outcomes. Members were also used in 2014 to 
start the inventory of the current state of 
Interpretive trails and this feedback has been used 
to target the first trails to be refreshed in 2015. 
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For 2014 we were able to improve our 
relationships with all of the local Parks 
representatives identified above, 
culminating in an excellent year-end 
review to pin-point what went well and 
what needs improvement going 
forward.  While this improved 
communication did not translate into 
many more projects, due to the type of 
flood damage projects being 
undertaken, we are in a good position 
to provide support to all regions of 
Kananaskis Country in 2015. 
 

We were pleased to start working with ESRD, who 
manages trails on non-Park land in K-Country. 
This is primarily in the front ranges of the Elbow 
and Sheep Valleys, and we assisted on flood 
restoration projects in the Powderface Ridge area. 
As a direct result of the success of these projects, 
we are looking at expanding our collaboration with 
ESRD on these lands, which may require a new 
cooperating agreement. 
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There were a number of initiatives in 2014 to 
support volunteer recognition. Work gloves with 
the Friend’s logo were purchased and handed out 
during projects.  Crew Leaders were given work 
shirts from Patagonia to provide them with better 
identification. Sponsor rewards were available for 
good work on the trail as well as to cover the cost 
of transportation. A volunteer barbeque was held 
in Canmore in conjunction with the Annual 
General Meeting, and an end of season volunteer 
appreciation evening was held in Calgary at the end 
of October, where over 60 people attended to 
listen to presentations, and received great prizes 
and recognition. In 2015 the intent is to build upon 
the successes of 2014 to continue to enhance this 
program. 
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Conclusions: 

The Volunteer Trail Care Program was a 
continued success in 2014. While the 
number of projects undertaken was not as 
high as in 2013, great strides have been 
made to improve the linkage between the 
Friends and all of the Parks representatives 
covering the Kananaskis regions, which will 
provide for a well-thought-out program in 
2015. We continue to have a successful 
approach to getting volunteers on the 
ground. However, while there has been a 
large growth in the membership over the 
last two years, there has not been a 
corresponding increase in those volunteers 
out on the trail. One potential reason has 
been the lack of projects on the weekend, 
but this may be only part of the story. 
There will be a focus in 2015 in gaining feedback 
from the membership on the type of volunteering 
they are interested in, which areas should have the 
biggest focus, and on ideas to improve the 
volunteer experience. 
 
The Trails Care Subcommittee has also seen some 
renewal in 2014. Don Cockerton retired from 
active Board membership and joined the Friends 
Advisory Council. At the same time Ed Engstrom 
and Jamie McPhail has joined the team. Both Ed 
and Jamie bring a wealth of experience to the table 
and this bodes well for the continued development 
of the Trails Care program in 2015 and beyond. 
 
Finally we would like to thank all of the volunteers 
who gave freely of their time in 2014 to help 
enhance, repair and maintain the trails in 
Kananaskis Country. 
 
The Volunteer Trail Care Program for the season 
of 2014 was a success by any measure. One merely 
needs to look at participation numbers to see that it 
is needed, relevant and desirable to the public, our 
membership, and the community of individuals 
and organizations. Furthermore, it was frequently 
emphasized how quickly we have grown, how well 
we delivered the program and how much potential 
the program holds. There is room for refinement 
and improvement, no doubt, but the momentum 
of growth in community awareness and interest is 
with us. Membership continues to grow. Look at it 
this way: all the pressures on this ecosystem will 

not diminish in future, and this program is 

positioned to be a significant factor in making 
recreation use sustainable. This is the ideal goal of 
land management and every user of the region. 
 
The program visibly benefitted the participants, the 
landscape, its users and its inhabitants and that is 
something that the community gets behind. 
 
One key for 2015-2016 will be to insure that the 
Trail Care Subcommittee itself has some renewal 
through new members and new ideas. To that end, 
two new Canmore-based Board members, Deb 
Mucha and Kevin Smith, joined the committee in 
early 2014, and their new energy is exciting. We 
hope to continue to add Board members to this 
critical subcommittee. 
 
 



  

 

Human Resources 
By committee members Kayla Dallyn, Derek Ryder & Kevin Smith 
 
 
Overall, this year saw a great amount of change 
with our staffing but we were able to work with 
several great people to make the transition 
smooth.  Through May 2014, Rosemary Power 
continued in the Program Coordinator position 
that she started in December 2012. Unfortunately, 
at that time she chose to move to other 
opportunities, and so June 2014 was spent in 
search of a new Program Coordinator. 
  
We had a number of exceptional candidates apply 
and were pleased to add Nancy Ouimet to our 
staff. Nancy came to us from the Development 
Office of the Banff Centre, and prior to that, had 
several years of experience with the Yellowstone to 
Yukon Conservation Initiative. She immediately 
added to exceptional organizational and 
fundraising/donor relation expertise. 
  
The Board investigated the possibility of hiring a 
summer student to manage the administration at 
the trailhead on each day’s trail care work, but it 
was decided that a full time position wasn't viable. 
This position would have been funded in great part 
by Government of Canada grants so would not 
have had an impact on Friends finances. 
  
In early 2015, Joan Ford announced she would 
retire, giving us a much-appreciated several months 

notice to find a replacement bookkeeper and 
backup office person. Joan provided excellent 
support during the gap between Rosemary leaving 
and Nancy arriving and we were sad to see her go. 
  
In our search for a replacement for Joan, we were 
faced with a difficult choice of different expertise. 
We selected Lawrence Nyman, a very experienced 
contract bookkeeper, whose knowledge with our 
systems and processes outweighed his limited 
ability to provide office support. Lawrence has 
done an excellent job optimizing our bookkeeping 
and accounting systems and it is clear we made a 
great choice. 
  
In order to continue to address Board health and 
reduce turnover, the HR Subcommittee made 
some recommendations to the full Board that were 
adopted. These included: 

• Reducing the number and frequency of 
Board meetings; 

• Re-organizing the Subcommittee structure. 

• Limiting Subcommittee membership 
  
The HR Subcommittee will provide an update on 
the success of the changes in next year's annual 
report. 
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Fundraising and Donor Relations 
by committee members Derek Ryder & Ed Engstrom 
 

The Patagonia Stores in Calgary & Banff joined 
us as our Trail Care Title Sponsor for 2014 to help 
restore flood-damaged trails in Kananaskis. The 
Patagonia stores had been raising funds for the 
Friends through special sales and other events for 
two years, and it was an honour to have them come 
on as Title Sponsor. Part of their sponsorship was 
an in-kind donation of Patagonia clothing to which 
the Friends added their logo. This clothing was 
issued to individuals who need to identify 
themselves as Friends members, including Crew 
Leaders and Board members, which fulfils one of 
our requirements under our Cooperating 
Agreement with Alberta Parks. 
 
Granting success continued in 2014-15, with 
several significant grants received. They included: 
 

• The Calgary Foundation: We received a 
significant, 4-year grant to assist in post-
flood restoration of Kananaskis Country. 
In addition we received a 2-year grant to 
assist with enhancing wildlife and 

recreation management in Kananaskis 
Country in a partnership with Alberta 
Parks Ecology. 

• Town of Canmore: Tied to our work to 
restore interpretive trails, the Town 
stepped forward with a grant to assist in 
the restoration of Heart Creek Interpretive 
Trail. This grant then kick started further 
discussions with Alberta Parks, and was 
instrumental in the eventual signing of a 
10-year agreement with Parks to restore all 
interpretive trails in K-Country. 

• Twenty4 Sports: In keeping with our 
ongoing partnership with Twenty4 Sports 
and their “24 Hours of Adrenalin” race 
held annually at Canmore Nordic Centre, 
we received both grants for 24 Hours of 
Adrenalin course repairs and unrestricted 
grants through our 1% For The Planet 
membership for our ongoing operations. 

• Husky Energy: Husky stepped forward 
with a 2 year grant to support Trail Flood 
Damage Restoration. Their in-kind grant 
was targeted to subsidize the 
transportation costs of Crew Leaders and 
other key volunteers in performing flood 
restoration work, and became a significant 
part of our volunteer recognition efforts 
 

Generous donations from individuals also 
contributed to our programming, individuals are 
identified on the Donors page on our website. And 
several clubs and group organizations provided us 
funding. 
 
As mentioned in the Education and Events report, 
donations were received at the two Speaker Series 
events. The funds raised at these events covered 
the costs and allowed for an opportunity for 
Calgarians to get up close and personal with great 
speakers. 
 
To further our goals of improving donor 
appreciation and recognition, early in 2015 we 
acquired software to improve donor tracking. The 
Fundraising Committee also met and created a 
strategy for increasing donations, which included 
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development of donor marketing materials. A plan 
was put in place to start a campaign in the mid-
summer of 2015. 
 
In order to develop long-term funding certainty, 
the Board investigated the concept of creating an 
Endowment Fund, and received presentations 
from The Calgary Foundation to this end. While 
enthusiastic about the concept of creating such a 
fund for the Friends, the Board did not feel it 
appropriate to use current funds to do so. During 
the year, the Board and Committee considered 
ways such an Endowment could be seeded. In late 
2014, we were approached with the concept of 
participating in the creation of a book to 
commemorate the floods of 2014. Co-authored by 

Alberta Parks, Gillean Daffern and the Friends, the 
proposal was for the book’s royalties to come to 
the Friends and be used for an Endowment fund. 
While we have had success with our fundraising 
efforts, we still have much to do. We continue to 
seek a strong financial base for our operations, and 
while the Calgary Foundation four-year grant 
achieves a part of that, it is only about 25% of the 
funding we need to operate. 
 
As noted, the Fundraising Subcommittee has plans 
for 2015-16 to continue to seek long-term, 
sustainable funding. 
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Education & Events 
by committee members Manika Suri , Kevin Smith, Dave Nielsen, Jamie McPhail & Kayla Simpson 
 
The Education subcommittee was revised in 2014 
to include Events as part of its portfolio. The goal 
of the Education and Events Subcommittee is: 
 

!"#$%&%'"()#*+('%+%,-#.,$#+.*,-.*,#%$/0.-*",.'#

(1"21.+3#.,$4"1#%&%,-3#5"1#-6%#7%,%5*-#"5#

&"'/,-%%13)#+%+7%13)#.,$#-6%#2%,%1.'#(/7'*08#

 
By combining these initiatives, the subcommittee 
will work to ensure these programs are in line with 
its trails program, in keeping with the 
organization’s vision and Mission.  
 
Trail Related Education 

The Education program saw growth with the 
launch of the Interpretive Trail Signage project. In 
partnership with the Alberta Parks Educations and 
Interpretation team, the Friends embarked on an 
exciting project to refresh the interpretive trail 
signs in Kananaskis. This initiative will enhance 
visitor’s knowledge, thus positively influencing 
their awareness and understanding about the 
natural aspects of the sites through the 
revitalization of signage panels, its messaging and 
design. 
 
With 32 trails currently designated as ‘Interpretive 
Trails’ we expect this project will be a 10-12 year 
initiative, targeting to refresh approximately 3 trails 
per year. The first phase of this project is to replace 
signage that was damaged or destroyed by the 2013 
flood. The Friends was successful in receiving a 
two-year grant from The Calgary Foundation for 
$77,000 to support the replacement of interpretive 
signage in 6 
priority 
locations. 
2015 
approved 
locations 
include Heart 
Creek Trail, 
Beaver Flats, 
and Elbow 
Falls.  
 

Winter Speakers Series 

The Friends hosted its second annual ‘Speaker 
Series’ at the University of Calgary in partnership 
with the University of Calgary Palliser Club. 
Although we had hoped to line up four speakers 
for the series, scheduling proved to be a 
challenge.  However, we offered two engaging 
presentations  that were delivered to packed rooms. 

 
The March 11 presentation focused on Grizzly 
Bear Research. Alberta Parks Ecologist, John 
Paczkowski presented research, conservation and 
management of grizzly bears in Kananaskis 
Country, followed by Gordon Stenhouse with the 
Foothills Research Institute’s Grizzly Bear 
Research Program presenting new insights on the 
influence of roads on grizzly bears. More than 160 
people attended this interesting grizzly bear 
presentation, and generously donated to support 
Friends programming. 
 
On April 1, National Geographic’s 2014/2015 
Adventurer of the Year - Will Gadd shared his 
thrilling adventures in Kananaskis Country and 
around the world. Over 300 people attended this 
inspiring presentation, and provided donations to 
support Friends programming.  
 
Trail Related Events 

In 2014/2015 the Friends developed a new event 
concept to unit trail users and user groups, and 
build a stronger and more connected community 
of trail users across the Kananaskis Region. 
TRAILS FEST - celebrating Kananaskis trails, 
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people, and culture, will consist of multiple 
activities that showcase the many ways trails are 
used, and will include presentations, user group 
exhibitions and trail related outdoor activities. The 
event is planned for May 30, 2015. 
 

Conclusion 

This area of the organization experienced 
significant growth, offering programs that both 
compliment and add value to the trails 
programming. The Education and Events 
Subcommittee live up to, and exceeded 
expectations for the 2014-2015 work plan.   
 

 
 
 
 
  



The Friends of Kananaskis Cooperating Society 
Annual Report 

March 2014 – March 2015 

  

Page 23 of 30 

Treasurer’s Report 
by Loralie Johnson 
 
Finance Subcommittee Members during the 2014 – 2015 Fiscal Year: 
Loralie Johnson, Tony Paradis &Derek Ryder 
 
 
The Friends of Kananaskis Country began the 
Fiscal Year with a cash balance of $117,315 and 
were able to increase the balance to $193,002 at our 
fiscal year-end. Gross Revenue for the Fiscal Year 
was $98,327 with the main source of funding being 
donations and grants of $97,981. The Trail Care 
program was the most significant expense during 
the year. 
 
During the Fiscal Year, we changed the accounting 
treatment from restricted funds to deferred 
contributions.  This allows us to recognize revenue 
when we spend the donation.  The Deferred 
contributions at the end of the year was $115,910, 
with trail maintenance, research & education and 
flood recovery being what the funds are required to 
be spent on in future years.  

 
The 2015 – 2016 program is expanded to include 
building interpretative trails, continued support of 
bear research and providing additional equipment 
to various regions within Kananaskis to support 
trail work being completed by volunteers.  The 
total cost for the season expected to be just under 
$200,000 with approximately half the funding to be 
obtained from grant proposals that were submitted 
with a reasonable expectation that the funding 
would be received. 
 
The financial statements are attached to and form 
an integral part of this Annual Report.  
 
 
 

 
 
  



The Friends of Kananaskis Cooperating Society 
Annual Report 

March 2014 – March 2015 

  

Page 24 of 30 

In Closing, and In Thanks… 
By Derek Ryder 
 
 
Annually, in our December newsletter, we pause to 
say thank you to the people and organizations who 
have made what we do possible. We always ask the 
question “Do we say thank you enough?” and the 
answer is always the same. Nope. 
 
And so we pause to say thank you to the members 
of our team and our world who helped us help 
trails, and who graced us with wisdom, insight, 
energy and enthusiasm. 
 
We start this year by thanking Mother Nature, who 
favoured us with no torrential rainstorms, and a 
summer that was perfect for hiking, mountain 
biking, climbing, scrambling, horseback riding, 
kayaking, canoeing, camping, and all the other 
wonderful activities that we get to do in 
Kananaskis Country. After the devastating floods 
of 2013, the peaceful respite of a sunny July and 
August 2014 was wonderful.  
 
When it comes to 
people, we have 
to start with the 
staff of Alberta 
Parks. The 
Friends operate 
in partnership 
with Alberta 
Parks, providing 
manual labour, 
enthusiasm and 
energy; without 
the Parks Staff, 
the Friends don't 
really have much 
to do. We can 
start with Jeff Eamon, the Bow Valley Trails 
Supervisor, James Cieslak, the PLPP Trails 
Supervisor, and Kyle Jacobson, the Elbow District 
Trails Supervisor. Each one of these folks 
have amazing trail crews, whom we also thank. We 
have worked a lot with Jeff and James in the past, 
but this was our first year in a while that we have 
done consequential work in the Elbow area, and 
we were glad to have been able to step up our 

support of Kyle and Pat Ronald in the Elbow 
with a tools donation. 
 
We also work closely with Michael Roycroft, Area 
Manager, and Aleks Macklem, Events Supervisor 
at the Canmore Nordic Centre Provincial Park. 
Michael is a big supporter of the Friends, and we 
are looking at ways to improve our help to the 
CNC in 2015. 
 
We also need to thank Don Carruthers-Den 
Hoed, who, as Park’s Public Engagement and 
Inclusion Team Lead, spends a lot of time 
interfacing with us, and aided immensely in the 
signing of our new Cooperating Agreement, as well 
as many other matters. 
 
This summer marked the first field season for 
Environment & Sustainable Resource 
Development trail crews working to repair 
designated trails in Public Use Land Zones that 
were damaged by the 2013 flood. Here, we worked 
closely with Dan Tatton, Recreational Stewardship 
Coordinator, Central Region, Backcountry Trails 
Flood Rehabilitation Project, ESRD and the 
various ESRD trail crew members. 
  
Beyond the trail crews, we have had the privilege to 
have Jeff Eamon and Kaylyn Airey from Parks sit 
on our Board and put up with us on a regular basis. 
Each has brought us insight, wisdom and 
assistance, and our Board was better for their 
presence. 
 
Parks' Ecology staff has also been very supportive, 
including John Paczkowski (ongoing supplier of 
awesome wildlife camera images), Melanie Percy 
and Scott Jevons. We developed a partnership 
with Cheryl Hojnowski, a Ph.D. candidate doing 
trail related research with Parks Ecology, too. We 
(and you) should also thank Dave Hanna, 
Manager of Operations and Mark Storie, the 
Director of Kananaskis Country for Tourism, 
Parks and Recreation. They, too, have been 
instrumental in helping us deliver support to you 
and to Parks.  
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The folks listed above are just the senior staff we 
work with. There are numerous other full time and 
seasonal ESRD and Parks staff who helped out 
too, supervising or supporting our volunteer work 
parties, including Conservation Officers and 
others; it's such a long list I'm not sure we even 
have all their names. We give thanks to all of these 
hard working, under-recognized folks from Alberta 
Parks, every one of who labours tirelessly to keep 
our Parks wonderful. 

  
We have to thank our incredible corporate 
supporters and donors, the list of which is long: 

• The Calgary Foundation, who has 
become one of our most significant 
sponsors. They have provided us with 4 
years of funding to assist in flood damaged 
trail recovery, funding to assist in Cheryl's 
trail research, and we are working with 
them on several other opportunities; 

• The Patagonia Stores in Calgary & 
Banff, who, in addition to being our Trail 
Care Title Sponsor in 2014, and providing 
clothing for Crew Leaders and Board 
members to identify themselves while at 
Friends events, also held several clothing 
sales with proceeds coming to us, and 
provided some recognition award items 
for trail care volunteers. Thanks especially 
to Neda Jansen; 

• The Banff Community Foundation, 
who selected us as a recipient of a major 
grant in 2013 to restore flood damage, and 

recognize the efforts of the volunteers we 
work with. We especially wanted to thank 
Lorraine Widmer-Carson and BCF 
Chair Bill Fisher; 

• The Town of Canmore, who provided 
support to assist with the rebuilding of 
interpretive trail signage at the Heart Creek 
Trail in support of Canmore 
Tourism. This money was instrumental in 
kick-starting a larger conversation with 
Parks that led to a plan we have developed 
to re-invent all of the interpretive trails in 
K-Country. Thanks especially to Brenda 
Caston at the Town of Canmore; 

• Husky Energy who stepped forward with 
support to Crew Leaders and Board 
members to attend events we hold. We say 
thanks in particular to Wendy Coons, 
who helped us with getting the program 
executed;  

• Twenty4 Sports not only chose to partner 
with us for the trail work we do in the 
Canmore Nordic Centre, but also provided 
us with a donation through their 1% For 
The Planet participation. Since 1995, 
Twenty4 Sports has been hosting an 
amazing mountain bike event, one of the 
largest in North America with over 1,600 
participants. The Friends work directly 
with Twenty4 Sports and CNC staff to 
build and maintain the mountain bike trails 
used during the event. Thanks especially 
to Stuart Dorland of Twenty4 Sports, and 
Aleks at the CNC 

• Various organizations and Clubs who 
support us, including Seniors Hiking and 
Outdoor Club (Calgary), Kananaskis 
Improvement District, Spin Sisters, 
Prairie Mountaineer Hikers, 
Cyclemeisters Calgary, Matrix 
Solutions, and Delta Hotels. 

• Many companies have donation matching 
programs; two in particular we want to 
recognize are the programs of Cenovus 
Energy and EnCana. In both companies, 
Friends members donated to us, creating a 
matching grant from the company. 
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• There's a long list of folks who provided 
us with donations. We thank them all, and 
and urge you to see how long the list is on 
our website page recognizing our 
individual donors. 

On top of those donors, we also had numerous 
organizations stand up with donations of products 
or services to either give away as recognition to our 
hardworking volunteers, or as items we could use 
to fundraise with. These supporters included 
donors to our Volunteer Recognition Event 

• Alpine Helicopters, Boston Pizza, 
Canmore Caverns, Canmore Nordic 
Centre, Canmore Valhalla Pure 
Canmore Store, Canmore Yoga 
Lounge, Coast Canmore Hotel, Delta 
Lodge at Kananaskis, Éclair De Lune 
Bakery, Lazy Loaf and Kettle, Map 
Town, Mawer Investment 
Management, Mount Engadine Lodge, 
Patagonia Elements Calgary/Banff 
Stores, Rocky Mountain Soap 
Company, Switching Gear, Theatre 
Calgary, Tim Horton, University of 
Calgary Outdoor Centre, Village 
Brewery, Wild Rose Brewery, and 
WildSmart. 

 
We have outstanding relationships 
with many of the local trail 
associations and groups, such as 
Rocky Mountain Ramblers, 
Seniors Outdoor Club, The U of 
C Outdoor Center, the Bow 
Valley Mountain Bike 
Association and we thank them 
for working closely with us. In 
particular, we need to thank A.J. 
Stein, Eric Lloyd, Robert Sadee 
and Bryce Hleucka of 
the Greater Bragg Creek Trails 
Association. We work closely with 
many of these associations in 
planning and delivering trail 
development projects. 
 
When it comes to energetic folks to thank, that 
includes our members. First, we have our long list 
of Trail Crew Leaders. They plan their weeks 
around our trail care projects, and work with Parks 
staff to merrily lead you on our many projects. 

Without them, we have no projects. These 
superstars include: Don Cockerton, Tim Giese, 
Monty Gray, Jeff Gruttz, Ghulam Jamro, Darin 
Langhorst, Terry Mullane, Alf Skrastins, Kevin 
Smith, Crawford Smyth and Jorg Stuwe. The 
crew leaders received training from our friend, 
Matt Hadley. Then we have the folks who do the 
work, swinging the pulaskis and driving in the 
shovels. Thank You to the over 160 volunteers 
who came out to handle a Macleod and do trail 
work in 2014. 
 
We had several folks step up to assist on particular 
administrative projects. Olga Sokalova is the 
continuing reason our website looks so beautiful. 
We don't have to call on her very often, which 
speaks volumes about how beautifully she built our 
website. Chesley Ryder has continued to assist us 
with Graphic Design work, tweaking our beautiful 
logo for various uses and translating it to various 
forms. And Dustin Lynx of Lynx Computer 
Services has been providing us with some great IT 
Support. 
 
Without the members of The Friends, none of our 
projects get done. There are 1,290 Friends 
members at last count -- literally more every day -- 
and every one of them deserves our unending 

thanks. 
  
In 2014, we bid a sad goodbye to 
our Program 
Coordinator Rosemary Power, and 
welcomed Nancy Ouimet to the 
role in July. Nancy has done an 
awesome job of getting up to speed, 
and has been tightening up our 
office procedures and driving our 
trail care work and planning. It is a 
treat to have her in our office. 
 
We also thank Joan Ford, our only 
other employee. Joan came onboard 
in February as bookkeeper and 
office back up, and stepped up to 
the plate to fill the role of interim 

Program Coordinator for a short while between 
Rosemary & Nancy. Joan has been a wonderful 
anchor in our office since her arrival. 
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We have to say thanks to the founding members of 
our new Advisory Committee: James Early, Don 
Cockerton, plus Gillean Daffern and Alf 
Skrastins. Each holds a special place in their heart 
for Kananaskis, each has a long-standing 
commitment to supporting the Friends, each 
provides deep knowledge of the importance of 
trails to K-Country visitors. We are proud to have 
their input. 
  
And finally, it may sound a bit self-serving, but The 
Board wants to thank all the present, new and past 
members of... The Board of Directors of the 

Friends of Kananaskis. It has been another year 
of change, of consolidation, of renewal, of 
accomplishment, of (occasionally) long and 
challenging Board meetings. New folks joined us 
(Deb, Kevin, Dave, Tony, Ed and Jamie, though 
Deb didn't stay long!), some long standing 
members stepped down (Thy, Kim, James, Erica 
& Don), and others continued on as they have for 
some time (Loralie, Manika, Kayla & Derek). 
Your Board members put in lots of hours to make 
sure things run smoothly, and they each deserve a 
big thank you. 
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2015-2016 Business Plan 
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